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KL WTIVE SUMMARY
The £ Mance of Quality Schools

Prograva Description
The Alliance of Quality Schools is a
research-based, learner-verified,
academic and Dbehavioral
intervention model involving
reading, spelling, writing (language
arts), and mathematics. The
program is designed as a discipline
or Educational Alternative
Program that  provides
coordination and support to

~ students and includes the fostering

of academic success as well as
positive social skills, self-esteem
and attitudes towards school.

The School Board of Broward -

County has established an
accountability and school
improvement system based on the
performance of students and
educational programs. The
Alliance program targets collection
of data in the spirit of
accountability in order to focus
upon improving student
achievement and school
effectiveness. This is aligned with
School Board Policy 1403
addressing school accountability
and improvement.

Cost and Funding
Previously there were 22
elementary schools that were
receiving 2.8 million dollars from
the PIP budget. Alliance staff
refocused the money at ten schools
in a concentrated effort to provide
the training and curriculum
necessary so that each student will
be on grade-level or above in all
academic areas.

The funding for a curriculum
facilitator and a home-school
parent-partner comes from Chapter
I. All Chapter I schools that are not
one of the ten Alliance schools can

" apply to receive $5,000 in in-service

funds and $6,000 for materials to
enable staff to attend in-service
sessions sponsored by the Alliance.
The costs projected for the Alliance
this year are $4,268,517.

Goal of the Repott
This report is a formative
evaluation that summarizes
program implementation as of
January 27, 1995. The findings are
limited to the following questions:

1. How many staff members took
part in one of the two Summer
Institutes that were offered this
past summer?

2. How many staff members that
did not attend the Summer
Institute were given a
combination of in service and
classroom coaching?

3. After the administration of the
IRI's in September, what were
the student placements and
how are the students
progressing?

4. As a result of increased time on-
task and meeting the
instructional reading needs of
students has student discipline
been affected?

5. Have teachers found the
Alliance to be an effective
intervention model?
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Findings .

Staff appear to have successfully
implemented training -4nd support
to Alliance staff and the Alliance
reading, writing, and spelling
components into the curriculum.
In addition to these areas
continuing, the implementation of
the Systems-Impact Videodisc
Math and Science programs, and
the behavior component are to be
implemented during the next
school year.

According to documentation, all
Alliance staff have received
training through the Summer
Institute or through in-service and
classroom coaching. The majority
of Alliance teachers report that in-
service training has been sufficient
and of high quality. Likewise,
teachers indicate that they have
received sufficient support through
the Alliance and administration.

Teacher morale appears to be the
most noticeable outcome in
Alliance schools. Teachers indicate
that they are finding teaching "fun
again" and that the program
benefits children. All the teachers
indicate that the Alliance program
teaches all children to read, even
those former non-readers. Staff
appear excited about the program
and are eager to show off their
students' ability to read.
Observation of classroom students
found students to be on task and
well behaved. ‘

During classroom visits, discipline
did not seem to be a problem in any
of the classrooms. Although the
behavior component of the

Ailiance of Quality Schools, 4/95

Alliance has not yet been initiated,
staff have documented a 29%
aecrease in student office referrals.

The parent component was not
implemented until January and
was reviewed through March. The
first three months of operation
indicates more attention is needed
to coordination of the academic
componerit with the three other
departments involved in its
implementation. The parental
component has not yet been
measured and, therefore, its
effectiveness cannot be determi

Alliance staff indicated that the
Integrated In-depth Enhanced
Applications of Science (IDEAS)
program interfered with their
ability to teach. This is one
curriculum option used by the
Alliance piloted in one school
Grades 3 and 4. The IDEAS outside
consultant indicates that the
teachers have received appropriate
training and are making
appropriate progress in terms of the
number of science units covered.
However, no documentation nor
measures of student progress was
provided.

Recommendations

1. Reassess the feasibility of the
IDEAS component. Discussion
will center on continuing a
model that has not been
positively received by staff.
Appropriate documentation of
student progress is an
expectation.

2. Readdress the parent
component. The effectiveness

5
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of the model has not yet been
measured. Coordination and
documentation' are issues that
need to be addressed.

. Ensure that teachers are

proficient in the content and
methodology of Alliance
mathematics or science before
implementation.

. Strengthen documentation in

the area of feedback and
recognition to Alliance staff.

Alliance of Quaiity Schools, 4/95




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Department of Research and Evaluatior:

ALLIANCE OF QUALITY SCHOOLS

- “  Formative Evaluation Report

The purpose of this document is to report on the formative findings and
rccommendations of the Alliance of Quality Schoals as implemented in

Broward County Public Schools, Florida.
research-based, learner-verified, aca

The Alliance of Quality Schools is a
demic and behavioral intervention model

involving reading, spelling, writing (language arts), and mathematics. The
program is designed as a discipline or Educational Alternative Program that
provides coordination and support to students and staff and includes the
fostering of academic success as well as positive social skills, self-esteem
caused by the ability to be academically successful, and positive attitudes
towards school.  The evaluation includes information gathered through:

a) literature review, b) interviews with selected program staff, c) review of
pertinent documents, d) focus group with allied staff from other disciplines,

e) surveys of randomly selected teachers

instructing at Alliance Schools,

f) randomly selected site visits to three Alliance schools, g) discussions with
two principals, one assistant principal, two coaches, and several teachers at
Alliance schools, h) observation of dozens of instructing teachers in dozens of
‘Alliance classrcoms at all levels including two ESOL classes, i) observation of
participating Alliance students, and j) collection of data from the Student Data
Base. The findings suggest that staff has successfully implemented training
and support to Alliance staff and the Alliance reading, writing and spelling

components into tne curriculum.

The implementation of the Alliance

Systems-Impact Videodisc Math and Science programs, along with the
Alliance behavior component is to be implemerited during the next school
year. Further, that noi only does the Alliance account for improved stuff

morale but that children are learnin

reading progress.

s to read and showing appropriate

Introduction
Heightened awareness of the
need for educational
improvement has resulted in
recommendations for broad-
based educational reforms. On
an increasing basis, students are
failing to master reading,
writing, mathematics and
science at an acceptable level
(Colvin, 1994). Unfortunately,
there is no cookbook recipe for
successful educational reform
(Carnine, 1994). Proposed

solutions range from
reorganizing schools to making
extensive instructional changes
within particular curriculat
areas.

Educational reform does not
occur in a vacuum (Colvin,
1994). In keeping with several of
eight Major System Priorities,
but most importantly Improving
Student Achievement and
School Effectiveness, Broward
School Board members have

i
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made a major commitment to
improve the delivery of
educational programs in those
schools where students are
found to be deficient in basic
academic skills {Comprehensive
Plan, 1993). -

Research indicates that all staff
must be unified in the
commitment to be actively
involved in the change process
and committed to working
together to develop, implement,
and maintain schoolwide change

(Guskey, 1986; Smylie, 1988).

Many experts believe that the

best schools have demonstrated

the ability to plan and organize

for success (ERS, 1995).

Common elements of successful

organization include:

* a clear sense of purpose

* high expectations for students
and staff '

e programs that ensure
opportunities for every
student to learn basic and
higher order content and
skills

* dedication to the emotional
well-being of students,
reinforcing pride and self-
esteem

The principals of these schools

not only value the students,

parents, and teachers, but

systematically involve them in a

variety of meaningful

educational decisions (ERS,

1995). One of the strengths of the

Alliance of Quality Schools is

that it provides a philosophy and

process for continuous school
improvement as similarly set
forth in Broward County School

Board Policy 1403 approved in

March 1995.

Alliance of Quality Schools, 4/95

Under Policy 1403, The School
Board of Broward County has

-established an accountability and

¢ ?.col improvement system
t. :d on the performance of
students and education
programs. The system supports
the framework for school
improvement and accountability
and shares the belief that all
students can learn, but at
different rates and with different
preferential styles.

Program Description

The Alliance of Quality Schools
is a Broward County Public
Schools initiative that arose
from the need to provide
educational support to eligible
schoolwide Chapter I staff. The
project is dedicated to the belief
that all children can learn. The
Alliance of Quality Schools
begins with the administration
of an Informal Reading
Inventory (IRI) to each student
in Grades 2 through 5 to
determine the need for
educational intervention.
Students in first grade complete
an individual placement test
that provides information to the
teacher to aid in choosing one of
two reading programs to use as a
primary educational tool.

The Alliance of Quality Schools
is a research-based, learner-
verified academic and
behavioral intervention model
involving reading, spelling,
writing (language arts), and
mathematics. The Alliance
provides assistance to ten
elementary project sites and
training and support services to
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19 off-site schools. The
elementary sites were
determined by applicatfon to
insure that parents, teachets and
administrators _have a
commitment to the Alliance and
its goals.

The primary goal of the Alliance
family component is to break the
intergenerational cycle of under
education and poverty. The
program strives to improve
student and parents' basic skills
and attitudes toward education,
improve parenting skills,
children's pre-literacy and school
readiness skills, and the overall

quality of parent-child

relationships.

Alliance staff is guided in the
process of continuous quality
improvement through the
efforts of the school
administration and the Division
of Instruction staff. Through an
ongoing series of leadership
learning seminars, school
administrators learn and
demonstrate knowledge in the
following areas:

o Research-based academic cur-
riculums for remediating and
accelerating learning for
diverse learners

e Classroom and school-wide
management practices
Effective teaching practices
Facilitating (school improve-
ment) change.

Training :
Staff development and trainin
is a critical component of the
Alliance (Colvin, 1994). The two
primary reasons that adequate
staff development is important

Alliance of Quality Schools, 4/93

are the program must have the
active support of teachers and,
the relationship between the
adequacy of the training and the
performance of the students
must be established (Colvin,
1994). A strong commitment to
the Alliance principles is
expected on the part of the
principal and the teachers.
Training is coordinated with the
Department of Human Research
and Development (HRD). The
Alliance administrative staff
participates in all staff in-service
activities that are delivered to
the Alliance members
throughout the school year.

The Alliance subscribes to a
schoolwide, building-team
approach to staff development.
This approach encompasses an
ongoing process of continuous
quality improvement and staff
development through the
following ten assumptions:
e Constancy of purpose
e High expectations and
customer focus
e Leadership learning
Empowering governance
Business, community, and
family connections
o Organized community of
adult learning
Diagnosis
Research-based actions and
top-teacher tools
e continuous evaluation of the
process
e Journey is the reward

All staff are to receive training
in research-based academic
curriculums and classroom
management to enhance
commonalty of procedure

J BEST COPY AVAILABLE
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throughout the learning
environment of the school. To
advance this process requires
the training of in-house experts
at the school to build site based
capacity. To that end, a building
team (BT) is to be created using
current school staff.

The BT consists of school
administration, curriculum
facilitator, a teacher from each
grade level, a special area
teacher, and a paraprofessional.
Building Teams are to receive
on-site coaching that is
comprehensive in the areas of
teaching and learning. The
team is to serve as role models
for teachers experiencing
concerns in the classroom
(Colvin, 1994). The BT
component is expected to be
introduced into the Alliance
schools in April 1995.

Pre-service training occurred
during the Summer Institute
and during the Summer Term
so that teachers could have the

. opportunity to apply what they

learned. The training includes
specific teaching techniques, an
explanation of the rationale,
and the expected student
outcomes of the approach
(Colvin, 1994). An average of
ten hours per beginning-level
program, and six hours per
program above second grade
level was needed. A five day
pre-service program was held
for schools implementing a
range of programs.

Aliiance of Quintity Schools, 4/95

Alljance Partners

Principal
The active .involvement of the
principal ic critical (Colvin,
1994). - Throughout th:
implementation of the Alliance
there are bi-monthly meetings
of the ten Alliance School
Principals. A high-level of
teacher effort is facilitated by a
principal who is knowledgeable
about the curriculum and
teaching techniques, and one
who visits classrooms regularly,
conferring with the school-
coaches and teachers. During
the school year the principal is
expected to:

e Ensure that adequate in-
classroom coaching and in-
service training is occurring

 Participate in construction of
daily schedules and ensure
that schedules are being
followed

e Confer regularly with the
teachers and coaches about
the progress of each student
group

e Ensure mastery tests are
being given and re
mediations - applied in a
timely manner

e Give recognition and
feedback to teachers and
students

* Prepare reports to the local
community on the status of
the implementation.

An average of 20 minutes per
day per classroom is expected to
be allocated to classroom
visitation by the school support
staff. This time can be shared by
the principal, assistant principal,
and other support staff
members.

«
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Teachers

Teaching is facilitated through
school coaches, on-site
curriculum facilitators;= and
consultants. Teacher-coaches
are resources to assist teachers
and staff members. The
principal evaluates the teachers
and expects them to follow the
assignments of the curriculum
facilitator, teacher-coaches, and
consultants. In-classroom
coaching is done by the
curriculum facilitator and the
school coach. The purpose of
on-site coaching is to provide
staff with feedback on program
implementation, not teacher
evaluation.

Curriculum Facilitator

The main responsibilities of the

curriculum facilitator in

Alliance schools are:

e Maintain a supportive
presence in the classroom to
provide coaching to ensure
that schedules are being
followed by teachers who
follow the program
procedures and utilize the
classroom libraries
effectively

e Arrange, coordinate, and
monitor in-service training

e Help regroup children
performing academically too
high or too low for their
group

e Monitor the progress of
every instructional group

o Establish ease of entry for
transferring students.

School Coach

There are six external coaches
for the ten Alliance schools.
The coaches are on-site two days

5
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per week, with Friday as a swing
day to accommodate the needs
of their two assigned schools. A
special cases coach is available
for working in-depth with
teachers who have students that
are severely academically
deficient or have chronic
problem behavior. These
students are identified by the
teachers or selected by the coach
from review of student progress
charts. Principals may also
request assistance from coaches
to work with new teachers. The
coaches are responsible for:

e Providing on-site feedback to
each staff member in their
classroom at least four timnes
per year

« Providing on-site assistance/
coaching to members of the
BT in the area of effective
instruction

o Assisting the curriculum
facilitator in developing ease
of entry procedures for
incoming students

e Assisting in diagnosing the
needs of students who are
not making progress
academically or behaviorally.

Parents

Parents are directly involved
with the Alliance through two
service delivery models. The
Families for Learning Program
uses the Parent and Child
Education (PACE) Model that
includes five components:

e Early Childhood Education.
Children pre-kindergarten
through second grade
participate in a develop-
mentally appropriate pro-
gram designed to stimulate
language development,

Y




promote self-esteem, and
reinforce positive feelings

toward learning.
Adult Literacy Training.

Parents participate in adult
education according to their
needs. This may include, but
is not limited to: Adult Basic
Education (ABE), English for
Speakers of Other Languages
(ESOL), or General Education
Development (GED).

Parent Time. Parents and
teachers design programs of
interest to discuss. Topics
typically include child
nurturing, behavior
management, child
development, community
resources, and job and
educational opportunities.
Parent Time is designed to
create an atmosphere of
belonging and support
within and promotes
attendance and retention in
the program.

Parent and Child Together
(PACT). During PACT,
parents and children work
together in the classroom.
Parents learn how to teach
their children through their
interactions and practice
what they have learned
about communicating with
~ their children.
At Home Instructional
Parent Educators
make scheduled home visits
at a time most convenient
for parents to model ways for
them to work with their
children at home. Parents
are encouraged to read at
home with their children
every day.

-y
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The other servic: delivery
model is the H o m ¢
Instructional Progiein for
Preschool Yourngsiczrs {(BiEPX).
This model includes weekly
home visits and monthly
parent group meetings.
Professional monitors provide
leadership for paraprofessionals
who are parents of four-year-
olds. The paraprofessionals
provide parent-to-parent edu-
cation utilizing weekly home
visits and role playing.
Monthly group meetings are
also scheduled to provide
support for parents.

Both PACE and HIPPY utilize
resources from Child
Development and Family
Services, Chapter 1 Parent
Involvement, and Vocational
Adult and Community
Education Departments.
Parents are assisted with
transportation and child care.
Planned workshops for parents
include such issues as food and
nutrition, self-esteem, family
mathematics, and newspaper
review. Parents are encouraged
to visit their children's
classroom during the school day
to see how their children
interact with the teacher and
their peers, assist with
classroom activities, volunteer
for field trips, playground duty,
and to get an idea of the
educational program in which
their children are involved.

Accountability
Many promising educational
approaches fail because they
cannot help teachers determine
whether they are successfully

)




implementing an approach and
if the students are learning at a
desired rate and levei: of
proficiency (Colvin, 1994} The
Alliance provides ongoing
assessment through in-program
mastery checks and staff
development based upon the
demonstrated needs of the
students.

Diverse learners or children of
poverty and children with
disabilities, are usually the ones
hurt the most when well-
intentioned programs do not
work (Colvin, 1994). According
to Colvin (1994), a subtle form
of discrimination often occurs
when the same educational
approach is mandated for all
students. Despite evidence that
using the same approach with
all students results in high
failure rates for diverse learners,
others claim that educating all
students in the same way
represents equity. The Alliance
seeks to use the approach that
best meets the needs of
particular children. This
approach recognizes the reality
of the high failure rate for
diverse learners.

Curriculum
The Alliance staff assesses each
student to ensure that he/she is
receiving instruction in a
curriculum that will enable
them to perform academically
on-grade level or above in all
subjects.  The Alliance is
enhanced by the
implementation of Direct
Instruction, Laser-Videodisc
curricula, and IDEAS (Integrated
in-depth Enhanced Applications

" Alliance of Quality Schools, 4/5%

of Science) curriculum. All ten
Alliance schools utilize a
Unified Comprehensive
Curriculum (UCC) approach in
Grades Kindergarten (K)
through 2. Nine of the schools
continue this approach in

‘Grades 3 through 5. There are

two options for teaching and

learning in Grades K-5.

o QOption A: A Unified
Comprehensive curriculum
in Grades K-5 (UCC K-5)

e Qption B: A Combined
UCC/IDEAS curriculum,
with the Unified
Comprehensive cu riculum
in Grades K-2 and IDEAS
curriculum in Grades 3-5
(UCC K-2/IDEAS 3-5).

Option A incorporates elements
of the current grade-level
instructional approach with a
variety of Direct Instruction
curriculum programs (e.g.,
reading, reasoning., writing,
language, and mathematics)
that are specifically designed
and verified as successful with
both diverse and non-diverse
learners. Option B emphasizes
the development of in-depth
conceptual understanding of
science concepts in Grades 3-5 as
a basis for reading and writing
skills developed in Grades K-2.

Option B, K-2 students receive
the standard UCC curriculum
the same as Option A. But in
Option B students in Grades 3-5
receive the IDEAS model
emphasizing in-depth science
(i.e., integrating science, reading, -
and writing) in combination
with selected Direct Instruction




programs in language arts and
mathematics.

Direct Instruction. Direct
Instruction programs were
.chosen as- a ‘developmental
instructional core for both
options of curriculum in the
Alliance because of its research-
based, highly effective
established and extensive
curriculum design (Colvin,
1994). The Direct Instruction
(DI) model grew out of
Engelmann and Bereiter's (1966)
research on teaching at-risk
preschoolers. They recognized
that closing the educational gap
faced by at-risk students
required accelerating their
cognitive growth in the context
of restricted background
knowledge. Direct Instruction is
documented to be successful
with at-risk first, second, and
third graders in student
achievement and basic and
cognitive skills, and in student
self-concept and self-esteem and
in parental approval (Abt
Associates, 1977; Haney, 1977).

Direct Instruction is an
intensive intervention designed
to increase the amount and
quality of learning by
systematically developing
important background know-
ledge and explicitly applying
that knowledge and linking it to
new knowledge. Direct
Instruction includes activities
that carefully control the
background knowledge that is
required so that all students can
build hierarchies of
understanding, not just those
students who come to school

Alliance of Quality Schools, 4/9

with the approprizte
background knowledge (Colvin,
1994).

Integrated In-depth Enhanced
Applications of Science. The
IDEAS model provides a highly
meaningful and positive
motivational context for
teaching and learning that
serves the needs of both
students and teachers in all
three curriculum areas. The
IDEAS integrated model has
been shown to be a highly
effective approach for
developing meaningful

. understanding of science

concepts in a learning
environment that enhances
reading and writing skills
(Colvin, 1994). The integrated
In-depth Enhanced Applications
of Science instructional model
develops conceptual under-
standing of science concepts by
integrating in-depth science
instructional activities with
reading and writing (Colvin,
1994).

The IDEAS model integrates
science, reading, and writing
instruction. Implementation of
the IDEAS model allows the
instructional time ordinarily
allocated separately to reading,
writing, and science to be
restructured within a single
daily two and a half hour time
block. According to research
sponsored by the Department of
Education (DOE) through the
Florida Atlantic University over
the past five years, students
(N=1,200) receiving IDEAS
instruction have consistently
out-performed comparable




control students who received
reading, writing and science
instruction separately (Gelvin,
1994). .

Technology
Implementing the Systems-
Impact Videodisc Math and
Science programs represents
more than a simple innovation
in the use of technology in the
classroom (Colvin, 1994). The
design of the instruction
provides an opportunity for
solutions to several school
problems.

The videodisc curriculum
conceptualizes knowledge as a
cohesive network of underlying
strategies and concepts with
high utility (Colvin, 1994).
Continuously applying these
strategies and principles in
solving problems that are
presented through dynamic
video, pupils deepened their
understanding of math. These
programs also provide a means
for teaching sophisticated
‘higher-order thinking skills to
students of a wide-range of
ability in the same classroom
environment. Organizing the
content in strands where topics
overlap across several lessons
until they are integrated into
more complex skills, and
incorporating other innovative
features that provide for practice
and new learning, facilitates this
integration of ability levels.

The videodisc technology is an
important - delivery medium
because training teachers to
implement the wholesale
reorganization and restruc-
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turing of the content into
underlying linkages without
videodisc delivery would
require lengthy in-service time
(Colvin, 1994). By using the
videodisc technology as a
delivery system, teachers are not
required to be proficient in the
content and/or methodology of
Alliance mathematics or science
concepts before implementation
(Colvin, 1994). Relying on the
videodisc as the delivery
medium, the teacher is free to
monitor and interact with
students as they work through
the sequence of activities.

Managing School Behavior
On an increasing basis, teachers
are required to teach and
manage students who display
severe behavior problems
(Colvin, 1991). These students
are mainstreamed, in part, due
to the Individuals with
Disabilities in Education Act
that calls for educating disabled
students in the least restrictive
environment (Braaten,
Kauffman, Braaten, Polsgrove,
& Nelson, 1988; Dauvis, 1989)
Another variable associated
with this group of students is
the high costs of education in
residential or alternative
programs.

A synthesis of research
identifies a number of effective
classroom and schoolwide
disciplinary practices (Cotton,
1990). Alliance staff plan to
incorporate best practice into a
comprehensive model designed
to address the discipline needs
of a school (Colvin, 1994). The
Alliance model calls for each




Alliance school to be involved
in implementing a schoolwide
management plan that teaches
students the school routines
and expectation on an ongoing
basis. All staff will receive
specific training and on-site
coaching in managing student
behavior beginning April 1995.
Each Alliance school will train
BT or in-house experts who will
provide modeling for staff
working with difficult students.
Staff will receive initial training
on the topic of managing
students during the Summer
Institute and throughout the
school year. Students who are
identified as needing additional
assistancer will - have
individualized behavior plans
developed.

Alliance of Quality Schools
Goals

Broward Blueprint: Schools of
Excellence is Broward County's
strategic plan for school
improvement and account-
ability. The combined goals of
the Broward Blueprint, the State
of Florida Blueprint 2000, and
the National America 2000 have
been integrated into the
Alliance format. One of the
District's Major System
Priorities "Improving Student
Achievement and School
Effectiveness” is also tied to the
Alliance of Quality Schools
focus on a higher expectation
and standard of service for all
students.

The major goal of the Alliance
is to provide each student with
high-quality instruction that
will enable him/her to be on-
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grade level and to enhance and
support student achievement in

~ all academic areas within three

. 10

years. The focus of the project's
school staff is to provide each
staff member with quality staff
development and research-
proven, effective educational
technology. The core reading
programs include (see Appendix
A)

¢ Reading Mastery I (RM 1)

e Reading Mastery II (RM II)

o Reading Mastery/Fast Cycle
(RM FC)

Reading Mastery III (RM III)
Reading Mastery IV (RM 1V)
Reading Mastery V (RM V)
Reading Mastery VI (RM VI)
Corrective Reading (CR) '
Decoding A (CR DA)
Decoding B1 (CR DB1)
Decoding B2 (CR DB2)

Implementation

On April 5, 1994, the Alliance
was approved as a school
improvement program.
Planning and implementation
activities involving teachers,
school-based and district
administrators, parents and
community members began.
Planning activities included a
community demonstration for
parents, teachers, adminis-
trators, and community
members regarding Direct
Instruction teacher technology
and a detailed explanation of
the Alliance concept.

All  schoolwide Chapter
Program staffs were given a
detailed implementation
concept of the Alliance of
Quality Schools and asked to
vote on program acceptance.




An 80% faculty agreement was
necessary to be considered as an
implementation site. An
analysis of four factor$-was
determined for. schools
displaying the greatest need
including: -
o Number of students on free
and reduced lunch
High mobility rate
Number of students above
age for grade
¢ Low Stanford Achievement
Test scores.

Each of the four criteria was
given equal weighting; magnet
schools were excluded. Ten
schools were accepted as
Alliance partners. There were
no South Area schools selected
as, with the exception of one
school who  declined
membership, none ranked
higher than fifteenth. The
participating schools are: M. L.
King Elementary, Larkdale
Elementary, North Fork
Elementary, North Side
Elementary, Oriole Elementary,
Park Ridge Elementary,
Riverland Elementary, Rock
Island Elementary, Royal Palm
Elementary, and Westwood
Heights Elementary.

Cost and Funding
Previously there were 22
elementary schools that were
receiving 2.8 million dollars
frorn the PIP budget. Alliance
staff refocused the money at ten
schools in a concentrated effort
to provide the training and
curriculum necessary so that
each student will be on grade-
level or above in all academic
areas.

11
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The funding for a curriculum
facilitator and a home-school
parent-partner comes from
Chapter L All Chapter I schools
that are not one of the ten
Alliance schools can apply to
receive $5,000 in in-service
funds and $6,000 for materials to
enable staff to attend in-service
sessions sponsored by the
Alliance.
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The Table I isolates the total
costs for the Alliance project
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1994-95. The costs projected for
this year were $4,268,517.

Table 1: Proposed Budget for Alliance of Quality Schools 1994-95

Leadership Learning Series $ 14400
Instructional Support (Teacher Assistants/ Aides 377,000
|Family Connection 522,748
Materials And In services (ten schools) 1,406,000
'Six Coaches 356,000
In-County Travel and Office Materials 8,000
Projected Materials Increases 128,000
Classroom Libraries (ten schools) 200,000
Materials for Student Behavior Program 50,000
Laser Videodisc Materials (ten schools) 60,000
Summer Institute Iraining Costs for Staff 45,600
SUBTOTAL $3,167,7448
Direct Services- Middle Schools 305,816
Non-site Schools 132,000
Support Services: —
Psychological Services- Area Offices 545,695
‘Coordinator and Secretary 117,258
TOTAL COSTS $4,268,517

Purpose of the Formative
Evaluation Report

. This report is a formative
evaluation that summarizes
classroom instructional pro-
gram implementation as of
- January 27, 1995. The parental
component was not imple-
mented until January and was
evaluated as of March 1995. The
findings are limited to the
following questions:

1. How many staff members
took part in one of the two
Summer Institutes or were
given a combination of in
service and classroom
coaching?

2. After the administration of
the IRI's in September, what
were the student placements
and how are the students
progressing?

40

3. As a result of increased time
on-task and meeting the
instructional reading needs
of students- has student
discipline been affected?

4. Have teachers found the
Alliance to be an effective
method of instruction?

5. How does the parental

component affect the
students?

Methods
Participants

There are 370 teachers
instructing 9,314 students
enrolled in the Alliance of
Quality Schools as of February
15, 1995. Using a conservative
estimate, a stratified, random
sample selecting three teachers
from each Alliance school for
each grade level was employed.
By selecting this number results
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would not differ from other
sampled results by more than
5% on 95% occasfens. One
hundred and fifty susveys were
distributed to the Alliance
schools. The return survey rate
ranged from 11 out of 15 (73%)
to 15 out of 15 (100%) teachers
responding to the survey per
school for an overall response
rate of 137 out of 150 or 91%.

Data Collection
Information concerning the
Alliance of Quality Schools was
obtained from a review of the
literature, interviews with
selected program staff, review of
pertinent documents, focus
group with staff from other
disciplines, surveys of randomly
selected teachers instructing at
. Alliance Schools, randomly
selected site visits to three
Alliance schools, discussions
with two principals, one
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assistant principal, two coaches,
and several teachers at Alliance
schools, observation of dozens
of instructing teachers in dozens
of Alliance classrooms at all
levels including two ESOL
classes, classroom observation
of hundreds of participating
Alliance students, and a
collection of data from the
Student Data Base.

Results
Training
According to the information
supplied by Alliance staff, ail
Alliance staff has received
training through the Summer
Institute or through in service
and classroom coaching (see
Appendix B for imple-
mentation). Chart 1 illustrates
the percentage of staff in each
school who received training
through the Summer Institute
or through in-service and
classroom coaching.

Chart 1: Staff Training Model

D Summer Institute
2 In Service/ Classroom Coaching

68

Trained

Number of Teachers

M. L Lark North North Oriole Park PRiver .Rock Royal West

King dale Fork side

AL AP

Ridge land Island Pam wood




Enrollment

Chart 2 illustrates the
breakdown by grade level for
the population of students
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served by the Alliance. The
student population s
distributed relatively evenly at
about a fifth per grade.

Chart 2: Student Enroliment

by Grade Level
i
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One of the four factors used to
determine need when selecting

participation for

ilustrates the number of
students in the Alliance who

Alliance are appropriate age for grade

schools was number of students placement by individual school.
above age for grade. Chart 3
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Chart 4 indicates the ethnicity of
students served through the
Alliance. Eighty-eight percent
(8228) of the participants’ are
black, 7% (637) are Hispanic and
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4% (372) are white. This is a
contrast to the districtwide
ethnicity for students at the
elementary level of 34% black,
11% Hispanic, and 53% white.

Black
889%

il

" Chart 4: Student Enroliment by Ethnicity

Hispanic :
g%_ ndian White
0.1% 4% Asian

i

1%

Approximately half (4,744) of
the Alliance participants are
female and half (4,570) are male.

Family Component

Parents receive information
about the Alliance program
during open houses facilitated
through the combined efforts of
the administrative and school
staff, consultant coaches, and
staff members of the
Department of Instructional
Support and School
Improvement. In addition to
providing information, staff
have implemented the parental
involvement component.

Under the cooperative effort of
the Departments of Child
Development and Family
Services and Vocational,
Technical and Adult Education,
all ten Alliance schools have
offered the family component as
of January 1995. Eight schools
have implemented the Families
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for Learning Program using the
Parent and Child Education
(PACE) Model and two schools
have implemented the Home
Instruction  Program  for
Preschool Youngsters (HIPPY).

The Families for Learning
Program includes:

e Early Childhood Education
Adult Literacy Training
Parent Time

Parent and Child Together
Monthly home visits

Parent classes began in
November and December for six
of the Alliance schools and in
January for two additional
elementary schools. Parents
attend the program with their
children for 12 hours per week.
Sibling care is provided for
youngsters in all eight schcols
while their parents attend
classes. Free breakfast and

&3
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lunch are provided for
participants when appropriate.

The Families for Learning
Program is staffed at each site by
an adult —education teacher,
parent educator, and a sibling
care worker. These positions
are in addition to the pre-
kindergarten through second
grade teachers ncrmally
assigned to teach the school-
aged children.

Originally the paraprofessionals
were to provide parent-to-
parent education by visiting
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homes bi-weekly. However,
due to funding limitations and
the nature of the service
delivery model, the parent
educators had to assist in the
role of sibling care. This limited
the time available in their
schedule for home visits.
Therefore, monthly visits were
implemented.

Chart 5 indicates that a total of
171 parents and 417 children are
enrolled and benefiting from
the Families for Learning
Program.

80

Chart S5: Aduits and Children Enrolled In the
Familles for Learning Program (PACE Model)

901 - U Aduts @ Chidren l

£6

704

60+

47 50

504

401 33

Enroliment

30
304

20+ 14
10+
0

22

M. L Lark North
King dale side

22 22 20 22

River Rock  Royal West
land island Palm wood




Documentation has been
provided indicating 153 parents
have signed Parent-Parent
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Educator Agreements as

" reflected in Chart 6.

Chart 6 ¢ Number of Signed Parent-Parent
Educator Agreements Signed by School

Agreements

. Number of Signed

Schools

Although some parent
educators have provided
consistent documentation of
parent visitation, many
documentation forms indicate
an inconsistent pattern of
visitation.

, Two
schools have newly
implemented the Home
Instructional Program for
Preschool Youngsters (HIPPY)
model that includes weekly
home visits and monthly
parent group meetings. Two
professional monitors were
hired and trained to implement
the program at these Alliance
schools. They also provide
leadership for three
paraprofessionals at each site
who are parents of four-year-
olds. The paraprofessionals
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provide parent-to-parent edu-
cation utilizing weekly home
visits and role playing.
Monthly group meetings are
also scheduled to provide
support for parents. Sixty-four
parents are taking advantage of
the opportunity to prepare their
children for readiness for
kindergarten.

Thirty families were targeted for
participation in the HIPPY
program at each site.
Documentation was provided
by North Fork Elementary staff
indicating routine visits with 34
parents. Oriole Elementary
provided documentation that
approximately 30 parents are
routinely visited.

In addition to the two Alliance
schools selected as HIPPY sites,
Martin Luther King Elementary
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has employed the HIPPY model
for seven years independent of
the Alliance schools. Therefore,
both service delivery models are
provided at this site. Martin
Luther King ‘Elementary is
currently serving 60 parents of
four and five year olds.

Reading Levels

Gradel

Chart 7 reflects the initial
reading readiness placement
and progress at the end of the
second nine weeks for first
grade Alliance students.
Program criteria for Chapter I,
"educationally disadvantaged"
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students is. at least three
movements in Grade 1. Of the
1362 Alliance students
beginning first grade, 1325 (97%)
started at the Readiness (R)
level and 37 (3%) began at the
pre primer 1 (PP1) level.

At the end of the first semester
623 (46%) of the Grade 1
Alliance students were reading
at the pre primer 2 (PP2) level
with 679 (50%) reading at the
pre primer 3 (PP3) level or
above. Twenty-nine (2%) of the
students remained at readiness
level while 8 (1%) were reading
at the PP1 level.

Chart 7: Grade 1 Student Reading Leveis
First and Second Quarter 1994-95
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Grade 2

Students entering Grade 2 are
expected to be reading at'the 21
instructional level. As seen in
Chart 8, of the 1363 students
entering second-grade, 120 (9%)
were receiving instruction at
the expected level, 1181 (87%)
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were below level, while 62 (4%)
were above level. At the end of
the second quarter, 557 (41%) of
the Grade 2 students were
reading at level, 552 (41%) were
reading below level, while 245
(18%) were reading above level.

Chart 8: Grade 2 Reading Levels
First and Second Quarter 1994-95
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Students entering Grade 3 are
expected to be reading at the 31
instructiona) level. As seen in
Chart ¢, of the 1188 Alliance
students entering third grade,
358 (30%) were reading on level,
820 (69%) were reading below,
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while 10(1%) were reading

above level. By the end of the
second quarter, 617 (52%)
students were reading on level,
491 (41%) students were reading
below level, while 83 (7%) were
reading above level.

Chart 9: Grade 3 Reading Levels
First and Second Quarter 1994-95
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Grade 4

Fourth grade students are
expected to be reading at the 4th
grade instructional reading
level. As seen on Chart 10, of
the 1258 Alliance students
entering the fourth grade, 401
(32%) of the students received
instruction on the fourth grade
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level, 738 (59%) were reading
below level, while 119 (9%)
were reading above level. At
the end of the second quarter,
560 (46%) students were reading
on level, 543 (44%) continued
below level, while 119 (10%)
were reading above level.

Chart 10: Grade 4 Reading Level
First and Second Quarter
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Grade 5

Students entering the fifth gyvade
are expected to be at the Sth
grade instructional level. As
seen on Chart 11, of the 1079
students entering fifth grade,
472 (44%) entered at the
appropriate level, 595 (55%)
were reading below level, while

Alliance of Quality Schools, 4/95
12 (1%) students were reading
above level. At the end of the
second quarter, 730 (70%) of the
students were reading on level,
306 (29%) were reading below
level, while 12 (l%) students
remained above in reading
level.

Chart 11: Grade 5 Reading Level
First and Second Quarter 1994-95
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Behavior Management
Chart 12 compares enrollment
and the number of-seferrals the

Alliatice of Quality Schools, 4/95
the same ten schools. There is a
29% reduction in office referrals
even thougn the schoolwide

first and second quarter 1993-94, management piece has not yet
before the Alliance was in place, been implemented.
to the first semester 1994-95 for
Chart 12: Number of Student Referrals
First and Second Quarter
1993-94 to 1994-95
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Survey Results 6 to 10 years, 43 (31%) 2 to 5
years, while 19 (14%) have
Teacher Demographics taught one year or less.

A five point Likert scale survey
was used to assess teachers'
attitudes regarding various
components provided through
the Alliance. The five page
survey included demographic
and other relevant information
such as information regarding
the Alliance, teachers, degree of
utilization, support, training,
reading, and classroom
management. Of the 150
teachers surveyed, 137 returned
completed surveys for a
response rate of 91%.

Of the 137 teachers replying to
the survey, 29 (21%) have
taught over 16 years, 20 (15%) 11
to 15 years, 26 (19%) have taught
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Responding teachers came from
a relatively even distribution of
grade levels with 26 (19%)
teaching Grade One, 26.5 (19%)
teachers teaching Grade Two,
30.5 (22%) teachers Grade Three,
26.5 (19%) teaching Grade Four,
and 26.5 (19%) teachers teaching
Grade Five. One teacher
responded that she taught
students identified with specific
learning disability (SLD).

Teacher Involvement and
Satisfaction

Of the surveyed teachers, 96
(70%) reported they were very
involved with the Alliance, 28
(20%) indicated they were
moderately involved, while 12

N

o

e e s e v aed i ’
g >
N Cm

[P PY S S




(9%) reported limited
involvement.  One teacher
reported he/she was not
involved with the Alliance.
According to 90 (66%) of the
teachers, involvement with the
Alliance has improved their
effectiveness, 61 (45%) indicate
they have become a better
teacher, 44 (32%) state the
Alliance has increased job
satisfaction and 10 (7%)
indicated the Alliance had
helped them decide their goals.
Sixteen (11%) teachers indicated
that the Alliance has not made a
difference to them.

In response to a question
detailing possible changes in the
Alliance, 49 (36%) of the
teachers indicated that no
change was necessary in any of
the Alliance components. A
third (45) of the teachers
responded to the questions by
indicating a change was needed
in the curriculum materials
(many indicated that an
Alliance mathematics
component needed to be added
to the curriculum), 23 (17%)
indicated a change was needed
in the in-service training, while
14 (10%) reported a change was
needed in goals or expectations.

Utilization

One hundred thirty-two (96%)
of the Alliance teachers reported
using Alliance materials in
their classrooms. One hundred
seventeen (85%) teachers
indicated that the Alliance
experience -was challenging for
them. One hundred fifteen
(84%) teachers indicated they are
using Alliance strategies and 118

24
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(86%) Alliance techniques that
are new to them this year, while

- 111 (81%) indicated that the

Alliance program has improved
and expanded their teaching
skills. One hundred fifteen
(84%) of the teachers surveyed
indicated that they would
recommend the Alliance to
other schools and teachers.

Support

One hundred twenty-one (88%)
of the Alliance teachers
surveyed indicated that they
received sufficient support
through the Alliance. One
hundred thirteen (82%) of the
teachers indicated that their
peers were supportive of the
Alliance goals, while 132 (96%)
indicated that their school's
administration has supported
Alliance initiatives. One
hundred six (77%) reported that
needed materials were available
to them. One hundred twenty-
four (91%) teachers indicated
that they understood what they
were trying to achieve through
the Alliance.

Training

One hundred nineteen (87%) of
the teachers indicated that
demonstration teaching by the
Alliance coaches was useful, 85
(62%) indicated that
demonstration teaching by
other teachers helped them to
understand Alliance concepts,
41 (30%) reported that classroom
visits to other Alliance schools
were helpful but 93 (68%)
indicated they were undecided
or that no visits had been made.
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One hundred twenty-one (88%)
of the surveyed teachers
indicated that adequate training
had been provided through the
Alliance, 122 (89%) believed the
quality of the in-service training
was good, while 120 (88%)

indicated that Alliance trainers

had effectively modeled
effective teaching skills. One
hundred twenty-two (89%) of
the teachers indicated that there
was someone to call if they
needed additional assistance
with Alliance materials or
concepts.

- Reading .
One hundred twenty-five (91%)
Alliance teachers reported their
students enjoyed reading this
year. One hundred twenty-four
(91%) reported that the
materials they are using helped
students read and 118 (86%)
reported that because of the
strategies and techniques used
by the Alliance their students
were reading more this year.
Seventy-two (53%) of the
teachers reported that their
students were reading more at
home. °

- Classroom Management

Although training on behavior
management has not yet been
implemented, 132 (96%)
teachers indicated that their
students know class rules and
consequences and 129 (94%)
teachers have classroom
management plans this year.
. Ninety-two (67%) teachers
report that they can do a better
job of dealing with classroom
management this year and 65
(47%) indicate that their
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students are better behaved than
in previcns years.

One hundred ‘sixteen (85%)
teachers surveyed indicate that
they would choose to remain in
an Alliance school. Seventy-
five (55%) teachers report they
would give the Alliance a grade
of A, 39 (28%) would give the
Alliance a B, 11 (8%) graded the
Alliance a C, while 4 (3%)
teachers gave the Alliance a
grade of D.

Separating the surveys at the
one school that operates DI in
Grades 1 and 2 and the IDEAS
program in Grades 3 through 5
illustrates discontent among
staff. First and second grade
teachers’ responses were
positive much like their
colleagues from other Alliance
schools employing Direct
Instruction methods. However,
teachers in grades 3 through 5
indicated dissatisfaction with
the IDEAS program, indicating
lower involvement, two-thirds
indicated that the Alliance had
not made a difference or had
disrupted the teacher's ability to
teach or assess student progress.
All teachers involved in the
IDEAS ' program indicated
changes were needed and all
rated the IDEAS model a C or
lower.

Discussion

The Alliance of Quality $ ols

is a research-based, le T
verified, academic d
behavioral intervention el

involving reading, sp:. g,
writing (language arts), .nd
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mathematics. The program is
designed as a discipline or
Educational Alternative
Program that provides
coordination and support to
students _and: includes the
fostering of academic success as
well as positive social skills,
self-esteem and attitudes
towards school.

Staff appears to have
successfully implemented
training and support to Alliance
staff and the Alliance reading,
writing, and spelling
components into the
curriculum. In addition to
these areas continuing, the
implementation of the Systems-
Impact Videodisc Math and
Science programs, and the
behavior component is to be
implemented during the next
school year.

The majority of Alliance
teachers report that they have
received sufficient in-service
training and that the training
was of high quality. Likewise,
teachers indicate that they have
had sufficient support through
the Alliance and adminis-
tration.

Teacher morale appeared to be
the most noticeable outcome in
Alliance schools, Teachers
stopped the evaluator in the
hall to provide unsolicited
remarks regarding their
pleasure with the program.
Teachers indicated that they
were finding teaching "fun
again" and were delighted to be
part of a program that really
benefited children. All the
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teachers questioned without
exception indicated that the
Alliance program teaches all
children to read, even -those
former non-readers.  Staff
appeared excited about the
program and were eager to
show off their students’' ability
to read.

Observation of classroom
students found ‘students to be
on task and well behaved.
Some classes included a teacher,
teacher assistant and an intern.
This method allowed for
attention to three small groups.

Discipline did not seem to be a
problem in any of the
classrooms and many staff
members indicated that
students were concerned if
made to miss their reading class.
Although the Dbehavior
component of the Alliance has
not yet been initiated, staff has
documented a 29% decrease in
student office referrals.

The integration of the academic,
behavioral, and parental
component is an area in need of
more coordination. More work
needs to be done to blend the
needs and to establish
accountabiiity of the three
departments involved.
Although the data collection
process has been initiated,
meaningful results cannot be
complied until the end of the
program year.

One area of conflict within the
Alliance program is the IDEAS
component. This component
was implemented at one school




only in Grades 3 through 5.
Staff indicated that the program
interfered with their ability to
teach. The IDEAS: outside
consultant indicates that the
teachers — have received
appropriate training and are
making appropriate progress in
terms of the number of science
units covered. However, no
documentation nor measures of
student progress were provided.

Recommendations

1. Reassess the feasibility of the
IDEAS component. Discus-
sion will center on
continuing a model that has
not been positively received
by staff. Appropriate

documentation of student

progress is an expectation.

2. Readdress the parent
component. The effective-
ness of the model has not yet
been measured. Coordin-
ation and documentation are
issues that need to be
addressed.

3. Ensure that teachers are
proficient in the content and
methodology of Alliance
mathematics or science
before implementation.

4. Strengthen documentation
in the area of feedback and
recognition to Alliance staff.
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Appendix A

Reading Mastery~1 (RM I)-Reading Mastery I is the first level of SRA's
direct instruction teading program for Grades 1 through 6. The program
provides the careful instruction that is needed to teach initial skills. -

Reading Mastery I teaches basic decoding and comprehension skills. The
students learn how to read words, sentences, and stories, both aloud and
silently. The students answer literal comprehension questions about their
readings. First grade level.

Reading Mastery II (RM II)-Reading Mastery II is the second level of
SRA's direct instruction reading series for Grades 1 through 6. The
Reading Mastery program controls all aspects of reading development
through the direct teaching of every skill needed for decoding and
comprehension. Extensive practice reinforces all skills and strategies.

Reading Mastery II expands basic reading skills. The students learn
strategies for decoding difficult words and for answering interpretive
comprehension questions. The program also teaches basic reasoning

skills, such as applying rules and completing deductions. Second grade
level. '

Reading Mastery: Fast Cycle (RM FC)-Fast Cycle is a Reading Mastery
program that teaches all the basic word-attack and comprehension skills
covered in Reading Mastery I and II, but at a faster pace with less repetition
and drill. .The first 80 lessons are called Fast Cycle I. These lessons present
all the materials taught in Reading Mastery I. The last 90 lessons are Fast
Cycle II. They present the material taught in Reading Mastery Il First
grade entry-entry third grade level at the end of the program.

Reading Mastery III (RM III)-Reading Mastery IIl contains daily lessons
that emphasize reasoning and reference skills. Students in the program
learn how to apply rules in a wide variety of contexts and how to interpret
maps, graphs, and time lines. The program also introduces a number of
complex sentence forms and a range of vocabulary activities. The daily
reading selections include realistic fiction, fantasy, and factual articles.

Reading Mastery IV (RM IV)-Reading Mastery IV contains daily lessons
that emphasize problem-solving skills and reading in the content areas.
Students in the program evaluate problems and solutions, learn facts
about the world, and complete research projects. Many of the daily
reading selections incorporate facts from science and social studies.

Reading Mastery V (RM V)-Reading Mastery V contains daily lessons that
emphasize literary analysis and extended writing. Students in the
program read a wide range of classic and modern fiction and prose,
including two full-length novels, and they learn how to analyze
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characters, settings, plots, and themes. The daily writing assigiunents
focus on the meaning of literature and encourage students to think
critically. Other program activities include making cutlines, inferring
word meaning from context, and interpreting reference materials.

e Reading Mastery VI (RM VI>-Reading Mastery IV contains daily lessons
that focus on literary language, reasoning strategies, and extended writing.
The reading selections include novels, short stories, poems, factual
articles, biographies, and plays. Students in the program learn how to
interpret compiex sentence forms, figurative language, and literary irony;
they also learn how to identify contradictions, and rebut faulty logic. In
addition, students write complete paragraphs on issues related to the
reading selections, as well as short stories and poems of their own.

e Corrective Reading (CR)-Corrective Reading programs are designed to
help a wide range of students in Grades three through twelve. These
programs use the highly successful direct instruction approach to
maximize success for students with decoding/comprehension skills.

e Decoding A (CR DA)-Emphasizes basic reading skills: sounds, rhyming,
pronunciations, sounding out, word reading, sentence reading, story
reading, rzte building, and workbook applications. Grade level: PP-1.8.

PO P

* Decoding B1 (CR DB1)-Emphasizes pronunciation, critical letter and word
discriminations, letter combinations, word reading, accurate story reading
comprehension questions, rate building, and workbook: applications.
Grade level: 2.0-34.

e Decoding B2 (CR DB2)-Emphasizes pronunciation, letter combination,
word reading, accurate story reading, comprehension questions, rate
building, and workbook applications. Grade level: 3.5-5.0.

The update is designed to address the following major purposes:
¢ To document the implementation of concepts addressed in the Alliance of
Quality School program
e To determine activities and aspects of the program that need to be
strengthened.
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Appendix B
IMPLEMENTATION
-~ 1. LEADERSHIP LEARNING ’ N
Expectation-- Status
Gtaff trained in curriculum core]Reading, writing, and Spelling
programs — Completed. Math begins 9-95

Administrative/support staff visit daily|Partial documentation is
to assist staff and demonstrate program| provided

support

Feedback and recognition to stafff Memo from Deputy
regarding implementation Superintendent dated 2-27-95
Discussion of implementation at faculty | Documentation provided for
meetings Riverland & Westwood Elem.

II. ADULT LEARNING
Staff attends summer development|Completed. Documentation provided
institute.
5 days of staff development follow-up| Completed. Documentation provided
provided based upon need

A "Building Team" developed to|Will be available in April 1995
facilitate in-house coaching model

A school-by-school report by grade level| Compieted October 1994
of the pre/post Silvaroli (IRI)

A school-by-school report detailing|The 1994 results are available. Results}
achievement levels on SAT, Florida|for 1995 not available until June 1995
Writes (4th), and pre/post levels of
writing (Expressive Writing Placement
Test) comparing 1993-94 to 1994-95

1II. DIAGNOSIS AND ACCOUNTABILITY
Students tested for placement using IRI | Completed October 1994
D.I. placement test for below grade level | Completed October 1994
Progress recorded for each D.I. program | Completed and ongoing
IV. MANAGING STUDENT BEHAVIOR

Staff complete the schoolwide]To be given in April 1995
management survey

Student office referrals tracked using|Completed on a monthly basis.
data-base. Reports are printed monthly
Interventions designed for students{Will begin in April 1995

with 3 or more behavior referrals
IV. Immersion in Reading Writing, Mathematics & Science

1st graders tested. RM1/FC instruction | Completed September/October 1994

'IRT administered to Grades 2-5 Completed September/October 1994
D.I. placement admin. based upon need | Completed September/October 1994
Feedback to staff 4 times annually Insufficient Documentation

Classroom libraries purchased and an|Will be done by April 1995
accountability measure designed for
each school by January 1995
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
DEPARTMENT OF RESEARCH AND EVALUATION

Teacher Survey: Alllance of Quality Schools (1994-85)
Response ahto: 1118

Broward County Public Schools staff is conducting a review of the Alliance of Quality Schools.
Your cooperation in completing the following survey is requested. As your input is very
important to us, thank you in advance for your time and cooperation.

Directions: Please check (V) all responses that apply for each item.

A. Information About You.

1. At which school do you teach? -Martin Luther King Elemantary
2. | have been teaching '

0 a 1 year or less 1 (9%) d 11 to 15 years
4 (36%) b. 2105 years 4 (36%) e over 186 years
2 (18%) c. 6to 10 years 0 f. donotteach

3. | currently teach

2 (18%) a 1stGrade 2 (18%) d 4th Grade
3 {27%) b. 2nd Grade 1 (9%) e. 5thGrade
3 (27%) c. 3rd Grade 0 f. Other (list)

4. My involvement with the Alliance has been

0 a. limited. 0 d notinvolved with the Alkance.
3 (27%) b. moderate. 0 o. other (explain)
8 (73%) c. very involved.

B. Information about the Alllance
5. Have you had a problem with or questions about the Alliance concepts or materials?
2 (18%) VYes 9 (82%) No
If yes, Did you contact someone and if so, who? Mrs, Lyona
8. My involvement with the Alliance has heiped me to

(64%) a. improve my effactiveness.
(36%) b. becoms a better teacher.
(18%) c. The Alliance has not made a difference to me.
(9%) d decide on my goals.
(27%) e. increase job satisfaction.
f. Other (Please explain).
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7. If | could change or add to some aspect of the Alliance, it would be

2 (18%) a
3 (27%) b.
1 (9%) c.
2 (18%) d
4 (36%) o
3 (27%) f.

Alliance curriculum materials, How?

¢ Add more ‘comprehension® stories and questions

e More material to reinforce skills related to concepts taught
immediately

Alliance inservice training. How?

e More in-between when questions begin after implementing program

* Reading comprehension strategies must be taught to all teachers, and
supplemented with this reading program

¢ More student involvement

Alliance goals. How?

* Interest parents to become invoived to help non-motivated pupils

Alliance expectations. How?

¢ These "expectations® have never been clearty outiined as far as what
each child should be by a certain time period

¢ More meaningful through parent involvement

Math curriculum. How?

¢ Change the mathematics books

¢ Don't have any math material

* A new math series .

» | look forward to taaching the math program. | have not seen it yot

| wouid not change anything.

Directions: Please indicate how much you agree or disagree with each statement by
checking (V) one response for each item using the key below.

SA Strongly Agree

A Agree
U Unsure/Does not Apply
D Disagree

$D __ Strongly Disagree

Please check (V) gne response for. each item.

SA A U D SD | N/R
Utliization
8. This year | am using strategies that are 5 4 0 1 1 0
new o me. (486%)|(36%) (9%) [(8%)
9. This year | am using techniques that are 5 4 0 2 ) ]
new o me. (48%)|(38%) (18%)
10. | use the Alliance materials in my class. 9 2 0 0 0 0
(82%)|(18%)
11. The Alliance is a challenging exparience. 6 3 ] 1 1 0
(55%){(27%) (8%)](9%)
12. The Alliance Program has improved and 4 6 ] 0 1 ]
expanded my teaching skills. (36%)](85%) (9%)
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SA A U ) SD |N/R

13. | wouki recommend the Alliance to other ] 4 0 0 0 1
schools and teachers. (66%)](36%) : (9%)
Support
14. My peers are supportive of Alliance goals. & 4 1 1 ) )
(46%)[(36%)]|(9%) |(9%)
15. Needed materials are available. 5 3 1 1 . 1 0
A (46%)](27%)](9%) [(9%) [(9%)
16. My school's administration has 9 2 ) ) ) 0
supported Alliance initiatives. (82%)](18%)
17. | have received sufficient support s 4 ) 1 0 o
through the Alliance. (55%){(36%) (9%)
Iraining '
18. Classroom vigits to other Alliance ) 2 7 o ] 2
schools were heipful. (18%)](84%) {(18%)
19. | understand what | am trying to ] 4 ) 0 ) 1
achieve through the Alliance. (65%){(36%) (9%)
20. Demonstration teaching by Alliance 5 ] 0 ° o 0
coaches was useful. (46%)](86%)
21. Demonstration teaching by other 3 8 2 ] ) )
teachers helped me to understand (27%){(56%)] (18%)
Alliance concepts.
22. 1 have been provided adequate 4 7 0 ) 0 0
training. (36%)|(64%)
23. | believe the quality of in-service 5 ] ] ) 0 0
training is good. - (46%)|(55%)
24. Alliance trainers have effectively 4 7 0 0 0 0
modeled effective teaching skills. (3¢%)|(64%)
25. There is someone to call if | need 3 s ) o 0 ]
: additional assistance with Alliance (27%)|(73%)
materials or concepts.
Beading
26. My students enjoy reading this year. 6. 5 ) 0. 0 0
(65%)[(46%)
27. The materials | am using this year 4 7 0 ) ] 0
help my students read. (36%)[(64%)
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SA A U v 8D |N/R

28.

29.

30.

31.

32.

33.

34.

35.

Becaues of the strategles and techniques 5 § 0 1 0 0
| use my students are reading more this  (46%)[(46%) (9%)
year. — ¢
My students are reading more at home. 5 4 2 o 0 0
(46%)](36%)]|(18%)

Mana :
{ have a classroom management plan this 4 7 (] ) 0 0
year. (36%)1(84%)
This year ! can do a better job of dealing 4 4 2 0 ) 1
with classroom management. (36%)](36%)|(18%) (9%)
My students know class rules and s ¢ ] 0 ) 0
consequances. (486%)|(88%)]
My students are better behaved than in 1 [ 2 1 1 0
previous years. (9%) [(88%)[(18%)](0%) [(9%)

As a teacher, what changes have you made because of your pasticipation in the Alliance?

As & teacher in third grade this year | have had to change my teaching techniques as
well as my materials. However | think that it is a change for the best. It is really
helping the children

Whole group response and signals

Provide more -daily reading and spelling guided applications for student; focused
attention on particular skilfis neesled to increase student's reading leveis

Being a Reading Specialist, the concept of this program is very much like the reading
program | have been involved. There needs to be more interaction from teachers and
more input

| enjoy teaching reading more now than in the past

| do much more direct instruction this year. | have found myself doing my math in the
same format of direct instruction

| put more emphasis on phonics. | use a different approach to teaching direct
instruction. | spend more time on reading and math (most of the day). | need an extra
hour

| made sure each lesson and activity started and ended on time

if | had a choice, | would remain in an Alliance schoal.

(82%) Yes 1 (9%) No 1 (9%) MR

There is a lot of pressure. Also the children are moving so fast that they do not really
know the vocabulary works and are pushed on to the next story or level

| have seen such progress in my students, | feel like | was an important vahicle in
their success '

| enjoy teaching at this school and | like the challenge my students give me
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37.
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| love the program and 3ee changes in the children's reading and language arts skills
The program is good; those teachers without skills and training in reading can utilize
on this program

| like Martin Luther King. i think the Alliance concapts are workable at this school.
Because.| have teachers calling me from various schools searching for a reading
program that really shows results. They are frustrated with Whole Language
programs that do not teach all children to read

If you were to give a grade to the Alliance, what grade would you give?
4 (36%) A 1 (9%) C 0 F
§ (46%) B o D 1 (9%) N/

Do you have any comments or is there anything you wouid like us to consider as we
evaluate The Alliance of Quality Schools program?

o | think that this is a program that would benefit other schools. Other schools should
consider becoming part of the alliance

e Please group children better in the classroom sc we can teach reading 10 our own
children that we are responsible for

e The only improvement is SRA kits - comprehension is the key to success on
standardized tests. These strategies must be taught from the beginning of this
program. After one year, the test scores may not show any changee, but after 2 or 3,
if classroom libraries, and SRA kits are being utilized, improvement wili be
documented. The teacher's involvement and belief in this program are crucial

e Teachers should visit classrooms in and out of their schools and share with the
administration concepts about how the program can be better effactive .

« My non-readers are now reading on grade level and they are feeling good and so am L1
really liked and was impressed with expressive writing. It has helped my students
become much better writers. It is a very good program

o | think that Alliance schools should continue the program through the Summer Term. |
think that teachers should be randomly observed unannounced, to make sure that they
are teaching the curriculum

BEST COPY AVAILABLE
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THE SCHOOL BOARD CF BROWARD COUNTY, FLORIDA
DEPARTMENT OF RESEARCH AND EVALUATION

Teacher gurvoy: Alllance of Quality Schools (1994-88)
Responss Rate: 15/15

Broward County Public Schools staff is conducting a review of the Alliance of Quality Schools.
Your cooperation in completing the following survey is requested. As your input is very
important to us, thank you in advance for your time and cooperation.

Directions: Please check (V) all responses that apply for each item.

A. Information About You.

1. At which school do you teach? Larkdale Elementary

2. | have been teaching

3 (20%) a 1 yearorless 2 (13%)d 11 to 15 years
6 (33%) b. 21to5 years 2 (13%) o. over 16 years
3 (20%) c. 6 to 10 years 0 f. donotteach

3. | currently teach

nirene. Jina s AR it s Bene

3 (20%) a 1stGrade 3 (20%) d 4th Grade
2.8 (17%) b. 2nd Grade 3 (20%) e 5th Grade
3.5 (23%) c. 3rd Grade 0 t. Other (list)

4. My involvement with the Alliance has been i
2 (13%) a limited. 0 d not involved with the Alksnce.
‘4 (27%) b. moderate. 0 e other (explain)
9 (80%) c. very involved.

B. Information about the Alllance

5. Have you had a problem with or questions about the Alliance concepts or materials?
4 (27%) Yes 11 (73%) No
It yes, Did you contact someone and if so, who? Littlefleid/Coach (2)

6. My involvement with the Alliance has helped me 1o

14 (93%) a improve my effectiveness.
11 (73%) b. become a better teacher.
0 ¢. The Alliance has not made a difference to me.
5§ (33%) d decide on my goals.
5 (33%) e. increase job satisfaction.
2 (13%) f. Other (Please explain).
e Improve student comprehension o Behavior problems continue to inhibit learning

e Help students to succeed at reading e Quicker resuits in student progress
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7. It 1 could change or add % some aspect of the Alliance, it wouid be

5§ (33%) a Allianco curriculum materials. How?
Different follow-up for skill building in different modes (i.e.,
listening)
 Availability, more choices for other kinds of children
» | would hope Alliance material would be in all schools
e That we have the materials when we need them
e More supplemental materials for independent work
Alllance inservice tralmng How?
We haven't had inservice this year and we need it for math and
reasonings writing and behavior
Discipline team (i.e., clip needaed)
More practice with ev;aluabon
| would have continuous training
I've not had any
Coach comes in to classroom and models for teachar that has been
inserviced
(13%) c. Alliance goals. How?
e Let the program work as designed, stop rushing
e To set the highest standards for students 1o reach
e What is the overall objective of each subject area and what will be

(40%) b.

N

used to obtain it
3 (20%) d Alhance expectations. How?
Keep expectations high
e More emphasis on delivering a quality program than immediate test
scores -
e That all pupils would read and write well
7 (47%) e Math curriculum. How?

e We need to address children at different levels of ability
More choices for other kinds of children
Addison Waesley is unacceptable
Children are at times bored with the pace
Needs to be uniform and consistent. Too much creativity not enough
drill, practice and mastery in primary grades
e Do not know because we did not implement
e Wantto use. Now using County adopted book
5 (33%) f. 1would not change anything.

Directicns: Please indicate how much you agree or disagree with each statement by
checking (V) one response for each item using the key below.

SA Strongly Agree

A Agree

U Unsure/Does not Apply
D . Disagree

SD__Strongly Disagree

Please check (V) ana response for each item.
sA | A ] u | D | sD |N/R

Utilization
8. This year | am using strategies that are 7 s 0 3 ) )
new 1o me. (47%)]1(33%) {(20%)
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- - SA A U D SD | N/R

6. This yeas | am using techniques that are 6 s 0 3 ) 1
new to me. . (40%)](33%) -1(20%) (6%)

10. | use the -Alﬂénco materials in my class. 12 3 0 0 o 0

(80%){(20%)
11. The Alliance is a challenging experience. 7 7 1 0 ] 0
(47%){(47%)] (6%)

12. The Alliance Program has improved and ] 4 2 1 0 0
expanded my teaching skills. (83%)](27%)](13%)[(6%)

13. | would recommend the Alliance to other ) 4 2 ) 0 0
schools and teachers. (60%){(27%)]|(13%)

Support .

14. My peers are supportive of Alliance goals. 6 5 2 ) o °

(63%){(33%)1(13%)
15. Needed materials are available. 8 8 0 4 0 0
(33%)1(40%) (27 %)

16. My school's adminisiration has 11 4 0 0 o ¢
supported Alliance initiatives. (73%)](27%)

17. | have received sufficient support 9 4 2 ) ) )
through the Alliance. (60%)[(27%)}(13%)

Iraining

18. Classroom visits to other Alliance 3 2 s 1 0 1
schools were helpful. (20%)}(13%)] (53%){(6%) (6%)

19. | understand what | am trying to 10 3 2 0 0 0
achieve through the Alliance. (67%)](20%)} (13%)

20. Demonstration teaching by Alliance 7 5 3 ) ) ]
coaches was useful. (47%){(33%)[(20%)

21. Demonstration teaching by other 5 4 4 1 0 1
teachers helped me to understand (33%)](27%){(27%)](6%) (86%)
Alliance concepts. '

22. | have been provided adequate 6 ¢ 2 1 0 )
training. (40%)[(40%)[(13%)]{(8%)

23. | believe the quality of in-service 7 ¢ 1 1 ) )
training is good. (47%)|(40%)[(8%) [(6%)

24. Alliance trainers have effectively 7 6 1 a ] )
modeled effective teaching skiils. (47%)[(33%)][(8%) |(13%)
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SA A U ) SD | N/R

25. There is someone %o call if | need 10 4 1 [ ] 0 °
additional assistance with Alliance (67%)](27%){(8%)
materials or concepts.
Beading
26. My students enjoy reading this year. 11 4 ) 0 0 0
(73%)](27%)
27. The materials | am using this year 12 2 1 0 0 )
- help my students read. (80%)1(13%)]|(6%)
28. Because of the strategies and techniques 11 2 2 [ ) )
| use my students are reading more this (73%)[(13%)}](13%)
year. . _
29. My students are reading more at home. 7 4 4 ] o ]
(47%)1(27%)] (27%)
Classroom Management
30. | have a ciassroom management plan this 10 s 0 ] 0 0
year. (67%)1(33%)
31. This year | can do a better job of dealing 8 4 2 ] 3 0
with classroom management. - (40%)N(27%)](13%) (20%)
32. My students know class rules and 9 s ] ] 0 )
consequences. (60%)[(40%)
33. My students are better behaved than in s 3 4 1 2 0
previocus years. (33%)](20%)!(27%)[(6%) j(13%)

34. As a teacher, what changes have you made because of your participation in the Alliance?

¢ |'ve become more consistent and structured in my presentation style in all subject
areas due to my direct instruction training and practice
| have taught the direct instruction reading program and have found it to be effective

« More structured teaching methods and better organization in planning

¢ | use the Alllance materials in my class. This year | am using materials and techniques
that are new to me : '

* | have changed my method of teaching and the way | prasent my lesson

e | have a more positive interaction with my students. | am more organized. | feel
better about myself as a teacher in control of my classroom

o As ateacher, | have used techniques, through the Alliance program, that have improved
behaviors in the classroom

e Students have more independent time in the classroom. I'm more tolerant of choices
students make in using their time

e | don't feel as creative because every student is scripted and doesn't allow for a lesson
around a concept. We haven't the time for hands on projects. Time restraints and
priorities leave no room for flexibility
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* | have changad many of my teaching methcds. | am amazed at the incredible ditference
this progrem iF making in my students learning patterns. In addition to the vast

improvernent in Reading, there is also a vast improvement in their spelling and
writing abilities

Curriculum and scheduling changes prioritizing reading

As & teacher | have spent more time reviewing my scripted lessons, grading
workbooks, and reading individually with students. The Aliiance program has expanded
my knowledge and professionalism as welil as my goal expectations. My high goal
expectations have carried over to my class, therefore, this year has been outatanding
and actually fun. | enjoy coming to work everyday

35. |f | had a choice, | would remain in an Alliance schodl.
14 (93%) Yes 0 No 1 (8%) NR

o Of all the programs I've been associated with, direct instruction has been the most ' 3
embraced by the students. They want to come for reading groups, practice language :
arts by writing stories and participate in speiling inter-class contests. It's nice to
have happy students _

e The children that are not on grade level are able to grow at a rate that aliows them ©
*catch up® with the other students that are on grade level. The students that are on
grade level are able to enhance their skills
Because of the reading program
Itis a very structured program. Students know what is expected of them each day and
are very successful. As a teacher, | do not have to second guess myseil because of the
scripted lessons
It is @ program that works
Each program contains all the materials you need to learn the skills for reading, etc.
Of course | would remain in an alliance school. There has been a drastic change.
Students are learning and enjoying their success

e It has helped me as an effective teacher. My students are reading more and at higher
jevels. Their behavior is better and allows me to teach more and they leamn more
| have seen drastic improvement in learning as well as behavior for students
More reading is taking place
Because the results are evident and the students love the routine and presentation. |
want to learn more about it and see the growth of students through various grades

o | would remain in an Alliance School because of the tremendous progress | have seen in
my students. My students are so anxious to read now; before direct instruction they
hoped | wouldn't call on them
| like the program and believe it works with the children
With a tested, researched and successtul program | know it can work in my class.
Students need a motivated teacher who is willing to do all the work and have a high
tolerance level. The direct instruction program provides for this. It allows me to be
totally positive in response to any answer. The support is wonderful and materials
enjoyable

. e s s A A

36. If you were o give a grade to the Alliance, what grade would you give?

6 (40%) A 2 (13%) C 0 F
5 (33%) B 0 D 2 (13%) NR
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37. Do you have any comments or is there anything you would iike us to consider as we

evaluate The Alliance of Quality Schools program? :

o The students enjoy the consistent pace of the lessons that also provide plenty of
practice, fun filled stories, and personal successes gained throughout the day

e Yaos, it was brought to my attention that next year at our school the children may be
tested and grouped according to abilities (such as high in one class; medium in one
class; and ali low students in one class). | don't agree with this and feel that we should
not change our system since we ara seeing children leaming o read and write. | feel
that a high student can enhance a lower performing student, i.e. the high functioning
student sets examples for other students. | feel that since we are grouping according to
ability for Math, Reading and English that the students should be placed
heterogeneously in tho other subjects

e Keep it going

e | would like to see every school in Broward County invoived in the alliance program

e | am happy and proud to be a part of the Alliance schools. I'm glad my principal was
involved and was open to change

o Skills for school success should help to provide continuity in written work and
behavior

e | don't feel there is enough remediation because of time constraints. !deally | wouid
like a cap on class size. We also need more training for math and language and
behavior. | liked clip '

e | think the Alliance program is great. Hopefully this program wik continue to that no
student will fall between the cracks as they did so often in the past

e | really do like the reading program and think it is effective. It works - the chiidren
are learning. | just think we are expecting too much too soon. | do believe discipline
should be a part of the program and training shouid be done throughout the year .

o For so many years we as educators have taught students how 10 leam to read, but with
the alliance program we area teaching students how to read to leam. | am actually
teaching reading this year, not basic vocabulary. | can work in amalier groups and
individually with students. With the timed readings, built in games, and success my
students enjoy reading and can't wait to read daily. Knowing how o read permits me to
teach at a different level and the students can use their reading skills to learn other
subjects and follow directions by knowing how to read and comprghend

BEST COPY AVAILABLE




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
-~  DEPARTMENT OF RESEARCH AND EVALUATION

Teacher Survey: Alllance of Quality Schoois (1994-95)
Response Rato:; 16/18

Your cooperation in completing the following survey is requested. As your input is very

Broward County Public Schools staft is conducting a review of the Alliance of Quality Schools.
important to us, thank you in_advance for your time and cooperation.

Directions: Please check () all responses that apply for each item.

A. Information About You.

1. At which school do you teach? North Fork Elementary

2. | have been teaching

2 (13%) a 1 yearorless 2 (13%)d 11 to 15 years
4 (27%) b. 2105 years 5 (33%) e. over 16 years
2 (13%) c. 6 to 10 years 0 f. donotteach

3. | currently teach
3 (20%) a 1stGrade 3 (20%) d 4th Grade
3 (20%) b. 2ndGCrade 3 (20%) e. 5thGrade
3 (20%) c. 3rdGrade 0 f. Other (list)

4. My involvement with the Alliance has been

1 (6%) a. limited. 0 d notinvoived with the Alliance.

2 (13%) b. moderate. 0 o other (explain)
12 (80%) c. very involved.

B. Information about the Alliance
5. Have you had a problem with or questions about the Alliance concepts or materials?
2 (13%) Yes 13 (87%) No
it yes, Did you contact someone and if so, who? Littlefleid

6. My involvement with the Alliance has heiped me to

10 (67%) a improve my effectiveness.

(60%) b. become a better teacher.
¢. The Alliance has not made a difference to me.
d  decide on my goals.

(60%) e. increase job satisfaction.

(20%) f. Other (Please explain).

(N -N-N-N -

Enjoy teaching reading for the first time in many years
Reach children

| love this program 1y

Red modn
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7. 11 could change or add to some aspect of the Alliance, it would be

2 (13%) a Alliance curriculum materials. How?
¢ Math
. ¢ Adding reading homework including sounds
1 (8%) b. Alliance inservice training. How?
* More discussion groups involving our school and cother to
brainstorm problems
c. Alliance goals. How?
d Alliance expectations. How?
e. Math curriculum. How?
* To be used in place of Addison Wesley
o | wg:‘lg like to try a curriculum for the 5th grade level using this
me
o 1 would like to see direct instruction math so all subjects are direct
instructed :
¢ Add direct instruction in Math
e Usa instead of the series we cutrently use
9 (80%) f. |would notchange anything.

noo

(33%)

Directions: Please indicate how much you agree or disagree with each statement by
checking (V) one response for each item using the key below.

SA Strongly Agree

A Agree
U  Unsure/Does not Apply :
D Disagree

SD _Strongly Disagree

Please check (V) ana response for each item.

SA A U D S§D | N/R
Utilization
8. This year | am using strategies that are 7 ] ) 2 0 0
new {o me. (47%){(40%) (13%)
9. This year | am using techniques that are 7 5 2 1 ) ]
new to me. (47%)](33%)](13%)](6%)
10. | use the Alliance materials in my class. 13 2 0 ) ) ]
(87%)](13%)
11. The Alliance is a challenging experience. 7 8 0 2 0 0
(47%)](40%) (13%)
12. The Alliance Program has improved and ] 5 1 1 0 0
expanded my teaching skilis. (53%)](33%)|(6%) |(86%)
13. | would recommend the Alliance to other 13 2 ) ) 0 0
schools and teachers. (87%)](13%)
2

C
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SA A V) D SD | N/R
Support _
14. My peors are supportive of Alliance goals. 11 4 0 0 ) 0
- (T3%){(27%) :
15. Needed materials are available. 10 3 1 1 0 0
(67%)](20%)|(6%) |(8%)
16. My school's administration has 14 1 0 0 0 0
supported Alliance initiatives. (93%)](€%)
17. | have received sufficient support 14 1 0 0 0 )
- through the Alliance. (93%){(6%)
Iraining
18. Classroom visits to other Alliance 3 1 10 ] 0 1
schoois were helpful. (20%){(6%) |(87%) (6%)
19. | understand what | am trying to 11 4 0 0 0 0 N
achieve through the Alliance. (73%)](27%) : B
20. Demonstration teaching by Alliance 11 4 0 0 o 0 . _: |
coaches was useful. (73%)[(27%) | B
21. Demonstration teaching by other 8 4 [ 0 0 0
teachers helped me to understand (40%)[(27%)}(33%)
Alliance concepts.
22. | have been provided adequate 10 5 0 0 0 0
training. (67%)[(33%)
23. | believe the quality of inservice 12 3 0 0 o | o
training is good. (80%)](20%)
24. Alliance trainers have effectively 13 2 0 o ° °
modeled effective teaching skills. (87%)|(13%)
25. There is someone to call if | need - 13 2 0 0 0 0
additional assistance with Alliance (87%)[(13%)
materiale or concepts.
Beading
26. My students enjoy reading this year. 13 2 0 ) 0 0
(87%)](13%)
27. The materials | am using this year 13 2 0 0 0 0
help my students read. (87%)j(13%)
28. Because of the strategies and techniques 14 1 ) 0 0 0
| use my students are reading more this (93%){(6%)
year.

w
c.
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. S SA A U D SD | N/R
29. My students ar¢ reading more at home. 5 5 5 o 0 0
(33%)[(33%)](33%)

Classroom Management

30. | have a classroom management plan this ) 5 1 0 ) 0
year. (60%)](33%)[(6%)

31. This year | can do a better job of dealing 8 4 5 0 0 0
with classroom management. (40%)](27%)](33%)

32. My students know class rules and 11 4 0 o o 0
consequences. (73%)|(27%)

33. My students are better behaved than in 4 4 s 0 0 1

previous years. (27%)](27%)] (40%) (6%)

34. As a teacher, what changes have you made because of.your participation in the Alliance?

« | am a beginning teacher, therefore | did not have to make any changes
« .| have become mora tolerant with behavior problems and their special needs
Changed the style of teaching reading, language and spelling. Have realized the
importance of repetition and constantly reinforce it in all subjects
Reading is taught first thing in the morning. Reading is very enjoyable .
My strategies are more in-depth and direct, since my students car. read and understand
My children write more and read independently
In reading, | placed more emphasis on phonics. We read everyday. We want ovar
vocabulary words everyday
o This is my first year teaching. Compared to student teaching | am doing more direct
instruction which | enjoy very much :
| use the techniques learned through the alliance inservice to teach other subjects
| have integrated more social studies skills and research into the reading time - map
skills, geographical data, etc :
e | have become better organized and a better reading teacher. The students are very
excited
| am excited because my kids are learning how to read
| have a much better attitude toward teaching reading. Reading is taught every day. It's
a very positive fealing. The use of a semi-circle although more relaxed has actually
helped the structure instead of a table

35. It | had a choice, | would remain in an Alliance school.

18 (100%) Yes 0 No
+ This reading program motivates the students. They look forward to reading. That is
wonderful
e i lika the chalienge and the instruction. The total program seems so comprehensive and
wide range

¢ The children are more successful

=
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36.

37.

Aliiance of Quality Schools

o Because | love the program and it has shown itself to me to be an effective wol in
helping children feam to read

¢ Reading is the highlight of my day ard my children's day

¢ Kide sre reading .
Because the students look forward to reading now and are upset it reading has to be
canceled
it works
| feel | can see more of a success with the children
| am gratified by the improvement | see in my students. Even my non-readers have
improved -
| like the materials that are being used - the curriculum is great

o | would remain in an alliance school. It motivates the students to want o learn how %
read as well as getting involved in the other subjects provided. They look forward o
each lesson

» This is my best year

« | feel that for the first time at risk children can enjoy reading and feel confident about
reading aloud. The structure of the series and the stories are great. The children leam
that we not only learn to read, but read to learn

If you were to give a grade to the Alliance, what grade would you give?

14 (93%) A o C o F
1 (%) B o D |

Do you have any comments or is there anything you wouid like us o consider as we
evaluate The Alliance of Quality Schools program?

| only have one comment. Please keep this program at this school. the kids love it.
That is what matters.

o Koop class sizes small; keep AQS in primary grades; the students seem highly
motivated and they want to read, read and read

o | would like the Alliance program to stay at our school. | don't think the program
should be taken out once tha entire school is on grade level, because this program is
just going to heip the children more and more. Every year their will be Pre-K and
Kindergarten children coming in so they need this program. And if the program does
have to come out, | think it should remain in the primary grades because that is the
children's foundation

e Wo need the same thing for Math. Ms. Littlefieid is a wonderful coach, tutor and is

highly knowledgeable about the Alliance program

Yes, homework

Consider direct instruction math

| enjoy the program and hope it continues

Great program. Consider keeping the program especially in the primary level because

this is their foundation

This is an exceilent program

Just keep it going - please don't turn off a good thing




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
DEPARTMENT OF RESEARCH AND EVALUATION

Teacher Survey: Alllance of Quality Schools (1994-85)
Response Aate: 11/15

Broward County Public Schools staff is conducting a review of the Alliance of Quality Schools.
Your cooperation in completing the following survey is requested. As your input is very
important to us. thank you in advance for your time and cooperation.

Diractions: F.ase check (V) all responses that apply for each item.

A. Information About You.
1. At which school do you teach? Northside Elementary

2. | have been teaching

0 a 1 year or less 1 (9%) d 11 to 15 years
3 (27%) b. 2to 5 years 3 (27%) e. over 18 years
4 (36%) c. 6to 10 years 1] f. donotteach

3. | currently teach

2 (18%) a 1stGrade 1 (9%) d. 4th Grade
2 (18%) b. 2ndGrade 2 (18%) eo. 5th Grade
4 (36%) c. 3rd Grade 0 f. Other (list)

4. My involvement with the Alliance has been

0 a. limited. 0 d notinvoived with the Alllance.
1 (9%) b. moderate. 0 e other (explain)
10 (91%) c. very involved.
B. Information about the Aillance
5. Have you had a problem with or questions about the Alliance concepts or matsrials?
3 (27%) VYes 8 (73%) No .
If yes, Did you contact someone and if so, who? Brenda Williama

6. My involvement with the Alliance has helped me to

8 (55%) a. improve my effectiveness.

4 (36%) b. become a better teacher.

1 (9%) c. The Alliance has not made a differance to me.
0 d decide on my goals.

3 (27%) e. increase job satisfaction.

0 f. Other (Please explain).

o4 BEST COPY AVAILABLE
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7. It could change or add to some aspect of the Allianca, it wouid be

2 (18%) a Alllance curriculum materials. How?
e Centers containing story material
- ¢ Addmathalso -
2 (18%) b. Alliance inservice training. How?
» Better workshops - more appropriate to what were teaching
¢ Inservice at our school location
1 (9%) c. Alliance goals. How?
¢ Less emphasis of reading speed
0 d. Alliance expectations. How?
2 (18%) e Math curriculum. How?
e The method of direct instruction works
: e | wish out school did alliance math
8 (46%) f. | would not change anything.

Directions: Pleass indicate how much you agree or disagree with each statement by
checking (V) one response for each item using the key below.

et bt Ao e

SA Strongly Agree

A Agres
U Unsure/Dces not Apply i
D Disagree '

SD__ Strongly Disagree B

Please check (V) ana response for each item.

SA A U D SD | N/R
Utilization
8. This year | am using strategies that are 4 3 0 3 1 0
new to me. (36%)}(27%) "1 (27%)](9%)
9. This year | am using techniques that are 4 4 ) 3 ) )
new to me. (36%)[(38%) (27%)
10. | use the Alliance materials in my class. 7 4 ) o | o )
(64%)](36%)
11. The Alliance is a challenging experience. 4 6 ) 1 0 0
(36%)|(55%) (9%)
12. The Alllance Program has improved and 3 7 ) 0 1 0
expanded my teaching skills. (27%)|(64%) (9%)
13. | would recommend the Aliiance to other 6 4 1 ) o. )
schoolsandtqacheu. (65%){(36%)|(9%)
Support
14. My peers are supportive of Alliance goals., 1 ) 0 1 0 0
(9%) [(82%) (9%)
15. Needed materials are available. 2 7 1 1 ) )
(18%)](64%)](9%) [(9%)
Q. 2

Y
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SA A U D SD IN/R
16. My school's administration has 5 6 ) 0 ] )
supported Alliance initiatives. (46%)](655%)
17. | have recaived sufficient support 3 5 2 o 0 1
through the Alliance. (27%)](46%)](18%) (8%)
Iraining '
18. Classroom visits to other Alliance 0 4 ] 0 1 ]
schools were helpful. (36%)|(55%) -1(9%)
19. | understand what | am trying to ‘ 5 4 2 0 ) 0
achigve through the Alliance. (46%)](36%)](18%)
20. Demonstration teaching by Alliance 8 ] 1 o ) )
coaches was useful. (46%)](48%)]|(0%)
21. Demonstration teaching by other 0 7 3 1 ) 0
teachers helped me to understand (64%)}](27%)|(9%)
Alliance concepts.
22. |have been provided adequate 2 7 1 1 0 0
training. (18%)[(64%)](9%) {(9%)
23. 1 believe the quality of in-service 3 5 2 1 ] 0
training is good. - _ (27%)](46%)] (18%)| (0%}
24. Alliance trainers have effectively 4 5 1 i | o 0
modeled effective teaching skills. (36%)|(46%)|(8%) [(9%)
25. Thare is someone to call if | need 5 5 1 0 0 )
additional assistance with Alliance (46%)|(46%)]|(9%)
materials or concepts.
Reading
26. My students enjoy reading this year. 8 1 1 0 0 1
© (73%){(9%) [(9%) (9%)
27. The materials | am using this year s 2 1 ] ] 0
help my students read. (73%)](18%)1(98%)
28. Because of the strategies and techniques 7 3 0 0 1 0
| use my students are reading more this (64 %) (27%) (9%)
year.
29. My students are reading more at home. 3 3 3 1 1 0
- (27%)](27%)[ (27 %)]|(9%) [(9%)
Classroom Management
30. | have a classroom management plan this 5 4 1 0 0 1
year. (46%)[(36%)|(9%) (9%)

(1]
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Alllance of Quailly Schools

31.

32.

33.

34.

35.

36.

37.

‘ SA A U D SO _IN/R
This year | can do a better job of dealing 3 3 4 0 1 0
with ciassroom management. (27%)](27%)j(36%) (0%)
My students know class rules and 4 5 1 0 0 1
consequences. (36%)](46%)|(9%) (9%)
My students are better behaved than in 2 3 4 0 2 0
previous years. (18%) |(27%)[(36%) (18%)

As a teacher, what changes have you made because of your participation in the Alliance?

e | have a more positive attitude toward my students and my classroom is more
structured. | have higher expectations for my students and | know ciearly what my
goals are

| have planned my scheduie to include other students during the reading period

| enjoy more the one on ore contact with the students

Spending more time directly instructing students and giving them quality time

| have had to accept a new way of thinking in regard to teaching reading

| am a more effective teacher overall not just in reading

it | had a choice, | would remain in an Alliance school.
8 (73%) Yes 2 (18%) No 1 (9%) Both

| am devoting more time in an alliance achool with reading - perhape too much time
It hinders creativity. You're locked into this role playing that is so definite
| like the things that are happening at my school because of the introduction of the
alliance program and see great possibilities for my school.

e Students have the opportunity to begin with the phonetic approach which ensures a
head start in reading

* I'd like to stay in an alliance school if we had more assistance from our administrators.
She can't be the only one we can go to especially since we had 2 campuses

o Because it is successful and it is also very positive for the students. They gain more
and more confidence and enjoy reading

e | am very enthusiastic about direct instruction and | feel that my students are enjoying
reading more

e Schools that are involved with the alliance program seem to be more advanced and
enthused about reading

o Because | enjoy the structure and success of the program

if you were 10 give a grade to the Alliance, what grade would you give?

7 (64%) A 0 c 0 F
3 (27%) B 1 (%) D

Do you have any comments or is there anything you would like us to consider as we
evaluate The Alliance of Quality Schools program?

e Have the students progressed?
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o Because of lack of some reading materials, some teachers have been forced to advance
students to available materials that may not be best suited 1o them .
« Please consider adding on more direct instruction programs to the curriculum




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
DEPARTMENT OF RESEARCH AND EVALUATION

Teacher sﬂrvcy: Alllance of Quality Schools (1994-98)

Response Rate: 12/15

Broward County Public Schools staff is conducting e review of the Alliance of Quality Schools.
Your cooperation in completing the following survey is requested. As your input is very
important to us, thank you in advance for your time and cooperation.

Directions: Please check

(V) all responses that apply for each item.

A. Information About You.

1. At which school do you teach? Qriole Elementary

2. | have been teaching

3 (25%) a 1 year or lass 1 (8%) d 11 to 15 yesrs
§ (42%) b. 2to 5 years 2 (17%) e. over 16 years
1 (8%) c. -6 to 10 years o f. donotteach

3. | currently teach
2 (17%) a 1istGrade 2 (17%) d 4th Grade
2 (17%) b. 2ndGrade 3 (25%) e. 5thGrade
2 (17%) c. 3rd Grade 1 (8%) f. Other (list)

e 4th and 5th grade

4. My involvement with the Alliance has been

1 (8%) a
5 (42%) b.

limited. 0 d notinvoived with the Alliance.
moderate. 0 e other (explain)

6 (50%) c. very invoived.

B. information about the Alllance

5. Have you had a prublem with or questions about the Alliance concepts of materials?

3 (25%) Yes

9 (75%) No

If yes, Did you contact someone and if so, who? Kathleen Jones

6. My involvement with the Alliance has helped me to

6 (50%) a
3 (25%) b.
5 (42%) c.
2 (17%) d
1 (8%) e.
1 (8%) f.

improve my effectiveness. t
become a better teacher.

The Alliance has noi made a difference to me.

daecide on my goals.

increase job satisfaction.

Other (Please explain).

The only support we have is from our Principal

[
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7. |t ! could change or add to some aspect of the Alliance, it would be

7 (58%) a Alliance curriculum materials. How?
e Additional supply of books
Additional written workbook pages
Provide materials for additional remediation and enhancement
In teaching mastery, | was not given the workbook
| would like to see a language based curriculum more on the
traditional lines used along with the reasoning and writing
curriculum
¢ More things, more hands on
e More hands on activities for the students
3 (25%) b. Alliance inservice training. How? '
: e More than 1 week worth of training
« Class organization when dealing with larger than normal groups
e Provide monthly or weekly suggestions to teachers
1 (8%) c. Alliance goals. How?
. ¢ |nitial testing materials
0 d Alliance expectations. How?
T (8%) e Math curriculum. How?
¢ | would not begin it with language arts
2 (17%) f. | wouid not change anything.

Directions: Please indicate how much you agree or disagree with sach statement by
checking (¥) one response for each item using the key below.

SA Strongly Agree

A Agree
U Unsure/Does not Apply
D Disagree

SD __ Strengly Disagree

Please check (V) ona responss for each item.

SA A (] D SD | N/R
Utilization :
8. This year | am using strategies that are 5 7 0 0 0 0
new to me. (42%){(58%)
9. This year | am using techniques that are 8 6 0 0 0 0
new o me. (50%)](50%)
10. | use the Alliance materials in my class. s ] 1 0 0 0
‘ (60%)|(42%)1(8%) -
11. The Alliance is a challenging experience. 2 s 1 2 1 0
(17%)[(50%)](8%) |(17%)]|(8%)
12. The Alliance Program has improved and 2 ] 4 0 1 )
expanded my teaching skills. (17%)[(42%)]|(33%) (8%)
13. | would recommend the Alliance to other 3 4 4 0 0 1
schools and teachers. (25%)](33%)](33%) (8%)
Q ‘ - 2
ERIC o
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SA A ") D 8D IN/R

Support
14. My peers are supportive of Alliance goals. 3 8 3 ° 1 ]
3 (25%)](42%)|(28%) (8%)
15. Needed materials are available. : 1 . 2 | 2 1 0
(8%) [(50%)](17%)[(17%)|(8%)
16. My school's administration has 5 s 2 0 0 0
supported Alliance initiatives. ’ (42%)](42%)] (17 %)
17. | have received sufficient support 2 9 0 o 1 )
through the Alliance. (27%)[(78%) (8%)
Yraining
18. Classroom visits to other Alliance 1 1 10 ] 0 )
schools were helpful. (0%) |(8%) |(83%)
19. | understand what | am trying to 4 5 3 o ] o '
achieve through the Alliance. (33%)}(42%){(28%) _
20. Demonstration teaching by Alliance 3 6 1 0 2 )
coaches was useful. (25%)[(50%)|(8%) (17%)) i
21. Demonstration teaching by other 0 3 ] 0 1 0 '
teachers helped me to understand (42%)](50%) (8%) '
Alliance concepts.
22. 1have been provided adequate 0 8 1 1 2‘ 0
training. (67%)](8%) [(8%) {(17%)
23. | believe the quality of in-service ] s 2 2 | o 0
training is good. (67%)] (17%)(17%)
24. Alliance trainers have effectively 1 ] 2 1 0 0
modeled effective teaching skills. (8%) |(67%)](17%)](8%)
25. Thare is someone to call if | need 2 7 2 1 0 0
additional assistance with Alliance (17%)](58%)](17%)][(8%)
materials of concepts.
BReading
26. My students enjoy reading this year. 2 6 2 1 1 0
(17%)](60%)|(17%)[(8%) (8%)
27. The materials | am using this year 2 7 2 ) 1 0
help my students read. (17%)[(50%)](17%) (8%)
28. Bacause of the strategies and techniques 2 ] ] ' 0 0
| use my students are reading more this  (17%){(42%) (42%)
yFar.
by




SA A U D SD IN/R
29. My students are reading more at home. 2 1 7 2 ] ]
) (17%)](8%) |(858%)[(17%)

Classroom Msndgement

30. | have a classroom management plan this 4 ] ) ) ] 0
year. (33%)](67%)

31. This year | can do a better job of dealing 2 5 5 0 ) 0
with classroom management. (17%)](42%))(42%)

32 . My students know class rules and 4 8 0 0 0 0
CONSACUENces. (33%)](67%) '

33. My students are better behaved than in 0 4 § 3 0 0
previous years. (33%)](42%)](28%)

34. As a teacher, what changes have you made because of your participation in the Alllance?

| am not able to be as creative as in the past
My class has not been able to participate in the computer use as much as before
| have to do more planning. | have to give the children the responaiility of working
independently in other subjects such as Science and Social Studies
Seating plan; grading of papers; use of computers

e | have been more structured in my teaching. | feel | am more effective using these-
materials '

e Had to cut time off other subjects to fit the program in

35. If | had a choice, | would remain in an Alliance school.
5 (42%) VYes 3 (25%) Mo 3 (25%) MR 1 (8%) Undecided

e |t a child was not able to stay in level in kindergarten or first, etc, the Alliance
programs will help that child to get on level

e There are still a lot of things to work out. The reading program is very difficult to do
well daily without an aide, especially if there are 2 or more groups
| had to-change my expectations because some skills are emphasized more than others
| believe that the program can enhance the reading skills of some children. The
program aliows for much interaction with the children. It also allows you to know a
child's level without much testing
Waell stated objectives, systematic form of instruction
Don't care for program. Lack of support. What we were toid when we voted was not
kept 10 by the Alliance .

e The children are more successful with this program and enjoy learning more. This
fact makes teaching more fun as well as more rewarding

36. If you were to give a grade to the Alliance, what grade would you give?

4 (33%) A 1 (8%) C () F
5 (42%) B 1 (8%) D 1 (8%) NR
be




37.

Alliance of Quality Schedois

Do you have any comments or is there anything you would like us to consider as we
evaluate The Alliance of Quality Schools program?

Students who are "pull outs,” (i.e. speach, ESOL) always miss scme of the lessons. The
computer time is iimited

AlthGugh-the students are making progress in reading and spelling, | am concerned that
they are falling behind in English. 1 beliave students nead to be taught English and that
another curriculum should not be substituted for it

Procedures: evaluating a child's progress so that grades can be reported on a guarter
report

Please set time limits on each direct instruction lesson to aliow time for ail required
reading and activities ‘ .

Do the teachers still want to be involved? Why no support

The main problem is new students coming in who have not been in the program

RO




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
D;PARTIIENT'OF RESEARCH AND EVALUATION

Teacher Survey: Alllance of Quality Schools (1994-95)

Response Rate: 15/15

Broward County Public Schools staff is conducting a review of the Alliance of Quality Schools.
Your cooperation in completing the following survey is requested. As your input is very
important to us, thank you in advance for your time and cooperation.

Directions: Please check (V) all responses that apply for each item.

A. Information About You.

1.

2.

At which school do you teach? Park Ridga Elementary

| have been teaching

1 (6%) a 1 year or less 1 (8%) d 1110 15 years
86 (40%) b. 2t05 years 1 (8%) e over 16 years
6 (40%) c. 6to 10 years 0 f. donotteach

| currently teach

3 (20%) a 1stGrade 3 '(20%) d. 4th Grade
3 (20%) b. 2ndGrade 2 (13%) e. S5thGrade
3 (20%) c. 3id Grade 1 (6%) t. Other (list)
o SLD e ESOL2nd

My invoivement with the Alliance has been

2 (13%) a limited. 0 d notinvolved with the Alliancs.
4 (27%) b. moderate. 0 e other (explain)
9 (60%)c. very invoived.

B. Information about the Alllance

5.

8.

Have you had a problem with or questions about the Alliance concepts or materiais?
0 Yes 15 (100%) No
It yes, Did you contact someone and if so, who? Mrs, Lyons

My invoivement with the Alliance has helped me to

10 (87%) a improve my effectiveness.
6 (40%) b. becomea better teacher.
0 c. The Alliance has not made a difference to me.
o d decideonmygoals.
8 (40%) e. increase job- satisfaction.
1 (8%) f. Other (Please oxplain).

« Direct instruction has helped discipline
e Meeting my student's goals in reading

64 'BEST COPY AVAILABLE
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7. It | could change or add to some aspact of the Alliance, it would be

4 (27%) a Alliance curriculum materials. How?
o | would add the Math series to the curriculum
e Trade books '

- 7« Make more pictures available for the teacher editions along with the
: students books

« The teacher edition needs larger print, correct mistakes, examples
of skillbook
(6%) b. Aliiance inservice training. How?
e More training/refrasher courses
c. Alliance goals. How?
(6%) d Alliance expectations. How?
e Increase the expectations of the students goals
(27%) e Math curriculum. How?
e Add it to our school
« Add it to our curriculum (2)
e A more tradition, hands on, straight forward text with lots of
practice
e Direct instruction math saries
5 (33%) t. |would not change anything.

—_ -

P )

Directions: Please indicate how much you agree or disagree with each statement by
checking (V) one response for each item using the key below.

i
[

SA Strongly Agree

A Agree
U Unsure/Does not Apply
D Disagree

sD . Strongly Disagree

Please check (V) ana response for each Item.

SA A U D SD | N/R
8. This year | am using strategies that are 6 9 0 0 0 )
new to me. (40%)](80%)
9. This year | am using techniques that are 8 9 0 0 ) 0
new to me. (40%) (60%)
10. | use the Alliance materials in my class. 10 5 o 0 0 0
(867%){(33 %)
11. The Alliance is 8 challenging experience. 7 s 0 0 0 0
(47%)](63 %)
12. The Alliance Program has improved and 7 7 1 0 0 )
expanded my teaching skills. (47%)|(47%)]| (8 %)
13. | would recommend the Alliance to other 7 s ) 0 0 0
schools and teachers. (47%)]|(83%)
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SA A U D SO |N/R
14. My pears are supportive of Alliance goals. 3 10 1 ] 1 (]
) (20%)](87%:] (6%) (8 %)
15. Needed ;ﬁateﬁals are available. 5 7 2 1 ] ]
(33%)[(47%)[(13%) (6%)

16. My school's administration has 7 ] ) ) ) ]
supported Alliance initiatives. (47%)|(53 %)

17. | have received sufficient support 2 ¢ ) ) 0 )
through the Alliance. (60%)](40%)

Training

18. Classroom visits to other Alliance 2 4 ] 0 1 )
schools were helpful. (13%) (27 %) (53%) (8%)

19. | understand what | am trying to 5 10 0 ) ¢ )
achieve through the Alliance. (33%){(87%)

20. Demonstration teaching by Alliance 6 9 ) ) ] 0
coaches was useful. (40%)](60%)

21. Demonstration teaching by other 2 s 7 0 ) 0
teachers helped me to understand (13%)](40%) (47 %)
Alliance concepts.

22. |have been provided adequate 5 9 ] ] ] 1
training. . (33%)](60%) (6%)

23. | believe the quality of in-servico 5 10 0 0 0 0
training is good. (33%)|(87%) '

24. Alliance trainers have effectively 5 i0 ] ] ] ]
modeled effective teaching skills. (33%)[(87%)

25. There is someone to call if | need 6 ] 1 ) ) )
additional assistance with Alliance (40%)]|(53%)] (6 %)
materials or concepts.

Reading

26. My students enjoy reading this year. 12 3 ] ] 9 0

(80%)1(20%)

27. The materials | am using this year 11 4 ] ] 0 0
help my students read. (73%)](27%)

28. Because of the stratagies and techniques ) (4 ) 1 ) )
| use my students are reading more this (6 0%){1(33%) (6%)
year. '

66
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SA A [ D SD |N/R
29. My students are reading more at home. s 3 3 1 o 0
(53%)(20%)j(20%) (6%)
30. | have aclassroom management plan this 5 9 | o 1 ) ]
year. (33%)|(60%) (6%)
31. Thisyearicandoa petter job of dealing 1 12 0 2 0 0
with classroom management. (6%) [(80%) (13%
32. My students know class rules and 5 9 0 1 0 0
consequences. (33%)]|(60%) (6%)
33. My students are better behaved than ‘n 0 ] 3 3 2 1
previous years. (40%)] (20%) (20%1(13%) (6%)

[ 34. As a teacher, what changes have you made because of your participation in the Alliance?

e | would meet more often to discuss concerns with the Alliance facilitators to
brainstorm and share experiences

e | am focused on reading and the importance of breaking the code at an early siage in
students academic careers

e We are on block schedula for reading, less creative time and direct instruction for
reading, spelling, and language

e« My reading strategies (direct instruction) are very helpful and are allied in all
subject areas (i.e., Math) : -

« No changes. The Alliance has just assisted me in helping my students experience
success in the classroom

e | change my teaching techniques. | do reading early in the morning than later during
the day
ve become a more effective educator

e Much more structured trying to adhere o a time schedule '
| have had to provide work on the 2nd grade tevel. The work we were doing last year
was to easy :

35. Iflthad a choice, | would remain in an Alliance school.
14 (93%) Yes 0 No 1 (6%) NR

| strongly believe in the program and its effect on the children

| like the programs in Reading and Languago. The students are doing well in this series

The reading series has accomplished miracles in my class. Students who could not even
speak English are now (March, 1995) reading on a 2nd grade reading level

e | believe that the Alliance school encourages a team spirit and provides & track record
to assist the students in improving their academic skills and reading abilities
Discipline has improved, they are feeling success
The students have shown a great improvement in reading
| have seen exceptional improvement in the students reading ability. They are more
excited about reading now. They realize that they are really reading

4
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37.

Alliance of Quality Schools

«  The Alliance reading program has truly taught me how %o teach non-readers

| believe In the program and it has really helped my students improve their reading
and their attitude toward reading

« It works for my kids. About 85% of my students are on grade level
if you were © give a grade to the Alliance, what grade would you give?

8 (53%) A 0 C 0 F
6 (40%) B o D 1 (6%) N/R

Do you have any comments of is there anything you would like us to consider as we
ovaluate The Alliance of Quality Schools program?

e | would like more time for a creative writing program. Also | would like visuals % go
along with the direct instruction

* More inservice during the year to keep it frash and the staff motivated. Do something

to thank the statf for making such a change with such enthusiasm

_ e | commend the program for providing a great service to studerts and the teachers. |

feel that the programs offer an opportunity for constant growth and excellence in the
field of education. Thank you
| would like to see an allotted time for story reading and creative writing
More intensive language program for the ESOL classes
Please consider the unfairness of the emphasis placed upon the SAT test in relations ©
the teachers performance and the type of students we teach. Teaching should not be
quantity, it should be quality. Our chilaren in the Allilance program have 0 many
outside factors interfering with their ability to learn and the SAT's do not take thig into
consideration
What took us so long to get a program that finally works
As a teacher | feel the program is working. | have no considerations
This Is a super program. It has provided the reading skills necessary for learning and
has given children self-esteem and confidence due to their increased reading ability

« Expansion to more schools. | wish other schools could feel the success and satisfaction
we feel

BEST COPY AVAILABLE




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
DEPARTMENT OF RESEARCH AND EVALUATION

Yeacher Survey: Alliance of Quality Schools (1994-95)
Response Rato:f. 15/15

Broward County Public Schools staff is conducting a review of the Alliance of Quality Schools.
Your cooperation in completing the following survey is requested. As your input is very
important to us, thank you in advance for your time and coopaeration. :

Directions: Please check (V) all responses that apply for each item.

A. Intormation About You.
1. At which school do you teach? Riyeriand Elementary

2. | have been teaching

1 (8%) a 1 yearorless 2 (13%) d 11tc 16 years '
7 (47%) b. 21to5 years 3 (20%) e over 16 yours
2 (13%) c. 8 io 10 years 0 . donotteach

3. | currently teach

3 (20%) a ist Grade 3 (20%) d 4th Grade
3 (20%) b. 2nd Grade 3 (20%) e. sth Grade
3 (20%) c. 3rd Grade 0 §. Other (list)

4. My involvement with the Alliance has been
3 (13%) a limited. 0 d notinvolved with the Alllance.
4 (27%) b. moderate. 0 e other (explain)
8 (53%) c. very involved.

B. Information about the Alliance

5. Have you had a problem with or questions about the Alliance concepts of materiais?
1 (6%) Yes 14 (93%) No
if yes, Did you contact someone and if so, who? Starks

8. My involvement with the Alliance has helped me %o

11 (73%) improve my effectiveness.
7 (47%) b. becomea better teacher.
The Alliance has not made a difference to me.
decide on my goals.
increase job satisfaction.
Other (Please explain).

(35%)
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7. It | could change or add to some aspact of the Alllance, it would be

4 (27%) & Alliance curriculum materials. -How?
o include a literature section with direct instruction reading. On
grade level students should not use direct instruction reading
- ¢ Independent reading games
« Must be flexible for transient students
e | would include literature

1 (6%) b. Alliance inservice training. How?

e Training in areas basides reading
4] ¢. Alliance goals. How?
1 (6%) d Alliance expectations. How?

e | would lower the one lesson per day minimum © allow more time
for coverage of other components of raading
0 e. Math curriculum. How?
7 (47%) f. | would not change anything.

Directions: Please indicate how much you agree or disagree with each stassment by
checking () one response for each item using the key below.

SA Strongly Agree

A Agree
U Unsure/Does not Apply
D Disagree

SD__Strongly Disagree

Pleage check (V) ane response for each item.

IR € R .
L C C o e

SA A U p | so | N/R:
: n
8. This year | am using strategies that are 3 ) 0 1 0 )
new to me. (33%){(60%) (6%)
9. This year | am using techniques that are 8 9 ) 1 ) )
new to me. - (33%)|(60%) (6%)
10. 1 use the Alliance materials in my class. 11 4 ) o 0 )
' (73%)](27%)
11. The Alliance is a challenging experience. 4 ) 1 o 1 )
: (27%)](60%) (6%) (6%)
12. The Alliance Program has improved and ] 9 0 0 o 0
expanded ry teaching skills. (40%)j(60%)
13. | would recommend the Alliance to other 9 3 3 | o 0 0
schools and teachers. (80%){(20%)|(20%)
Support
14. My peers are supportive of Alliance goals. 2 10 3 0 ) )
(13%)](67%) (20%)
15. Needed materia's are available. 6 7 1 1 o |0
(40%)|(47%)| (6%) |(6%)

Q 2
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18. My school's administration has ) 8 0 0 ] 0
supporied Alliancs initiatives. (60%)|(40%)
17. | have raceivéd sufficient support 7 s 0 (] ) )
through the Alliance. (47%)[(53%)
Iralning
18. Classroom visits to other Alliance 3 7 4 (] 0 1
schools were helpful. (20%)](47%)[(27%) (6%)
19. | understand what | am trying to ] 7 0 0 ) o
achieve through the Alliance. (53%)|(47%)
20. Demonstration teaching by Alliance 6 7 2 e ) 0
coaches was useful. ' (40%)](47%)[(13%)
21. Demonstration teaching by other 3 ] 3 1 0 0
' teachers helped me to understand (20%)](53%)](20%) (6%)
Alliance concepts.
22. |have been provided adequate . 9 s ] 0 o °
training. (60%)](40%))
23. | believe the quality of in-service 7 (] (] ] 0 e
training is good. (47%){(53%)
24. Alliance trainers have offectively 7 7 0 1 0 0
modeled eifective teaching skills. (47%)(47%) (6%)
26. There is someona to call if | need 9 5 1 0 0 0
additional assistance with Alliance (60%){(33%)] (&%)
materials or concepts.
26. My students enjoy reading this year. 9 6 ) 0 0 )
(60%)|(40%)
27. The materials | am using this year 9 é 0 0 0 )
help my students read. (60%){(40%)
28. Because of the strategies and techniques 7 6 1 1 (] (]
| use my students are reading more this  (47%) (40%)] (6%) |(&%)
year.
29. My students are reading more at home. 1 s 7 1 0 0
(6%) [(40%) (47%)](8%)
Ma
30. | have a classroom management plan this ) 5 1 0 0 0
year. (60%)](33%) (6%)
3
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31.

32.

33.

34.

35.

SA A U D SD [N/R
This year | can do a better job of dealing 2 ) 3 0 1 ]
with classroom management. (13%)|(60%)](20%) (6%)
My smaomoiknow class rules and 10 s 0 o 0 ]
consequences. _ (67%)](33%)
My students are better behaved than in 4 s 3 3 0 °
previous years. (27%) 1(33%) (20%){(20%)
As a teacher, what changes have you made because of your participation in the Alliance?

e Changed board word, more organized with how centers are set up, behavior
management is tighter
've had to learn to really follow-up the program specifications step by step
Applying skills and behaviors loarned at workshops .
Thia year the alliance program has allowed me to do more effective writing with my
students

e The most important change has been with the new reading program. The resding

stories give you more room 1o expand on the details within the storiee. This way the

students comprahend better

| am spending more time on reading related activities which is very important

Reading block time and stress on phonics in teaching

| learned how to teach from a script

Of course, more direct instruction, more structure in the lessons

My format and structure during reading is bettsr because my students are reading

| had to compromise my philosophy of how to reach reading and try & program that

appears to better meet the needs of inner city school kide

e 1| have not made many changes because this is my first year teaching so having &
planned reading program has been very beneficial

e | spend more time with my reading groups and with decoding but less time reading to
and with the children. Shared reading, poetry and songs were a major part ot my
curriculum before the alliance. Now that time is minimized

e | have had to keep a regimanted time schedule for daily lessons in direct instruction. |
have had to give my students recess periods and short breaks to rest them because
direct instruction was very mentally demanding for them. They have slowly adjusted

e | included a literature component to my reading program. The quality of the direct
instruction reading material is not of high interest. it does not promote creativity or
higher level thinking skills. Comprehension questions from the direct instruction
reading are mainly factual questions

if | had & choice, | would remain in an Alliance school. -

14 (93%) Yes 1 (6%) No

My children are learning to read

Bacause it's such a wonderful feeling to see students looking forward 1o reading

it is gratifying to see students fesl proud of their accomplishments as a resuit of
increased reading skills

-3
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36.

37.

Alliance of Quality School;

Because of the alliance program more students are reading. They fcel better about
themselves and aren't afraid to participate in more reading activities in class. | think
the program has turned reading around into a more positive activity

I'm having great success with:it

Direct inatruction definitely heips students achieve success in reading; success helps
to achieve a more positive seif concept

Because the program has the needed skills to help the students achieve. The program
has built the students self-esteem which makes it motivating for them. For me, it is
gratifying, to be in a position to facilitate it

The students are doing much better because of it

Because it works, students are reading more and enjoying it

For another three years; then | retire

| have seen progress with my students with reading. It makes me $@® that the direct
instruction program really works

| do feel the program works for many children especially for those whom have not
succeeded in other programs, but | strongly feel that language and literature must also
play a part in the curriculum

i like the reading and expressive writing programs. The students stay on task and |
have seen big improvements

the program is to rigid. It does not promote teacher of student creativity. it does nct
allow or consider different learning styles. Literature would need o be a component of
the reading program. before | would consider remaining at an Altiance school

if you were to give a grade to the Alliancé, what grade wouid you give?

11 (73%) A 1 (8%) C o F
D

3 (20%) B 0

Do you have any comments or is there anything you would like us %0 consider as we
evaluate The Alliance of Quality Schools program?

Although my involvement with the Alliance has been limited, it doesn't prevent me
from seeing how-ihe program motivates students to read. That alone is a big step in the
right direction

At this point | am comfortable with all aspacts of the Alliance of Quality Schools

| think the program has been very effective at my school. It this program continues to
run well, there should be higher test scores in the future for participating schools
The program really works. My students are reading. | don't know if | would put as
great an emphasis on the writing lessons

The program works

Keep it up

| feel :hdo program works for the students, it brings excitement to each one when they
can re

Children read better now but direct instruction has not influenced them read more at
school or home. You have to use other approaches and programs to get them to read
more trade books '

Less classroom interruptions during reading and other lessons

| would like to see a combination of direct instruction (decoding) and literature. In my
opinion, literature is what creates a love of reading

Have materials ready on the first day of school. Have some type of flexibility class for
transient students. Alliance schools must have school-based personnel available to
deal with behavior problems. If we are not funded for generaliets and curriculum
specialist type positions, our lessons are interrupted and often stopped because of

or
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behavior problem students. These school-based people tremendously helped us with
this

Direct instructicn. reading does serve a purpcse as ona source for remediation.
However, it is only one tool for decoding in reading instruction. Other decoding
strategies should not be ignored. It should not be used as the only program for reading
remediation. It should not be used for on grade level readers. Direct instruction
reading should be used in conjunction with literature, language experience, whole
language, and other reading programs to meet the learning needs and learning styles of
every student. A teacher's professional judgment should be considered




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
DEPARTMENT OF RESEARCH AND EVALUATION

Teacher Survey: Alilance of Quality Schools (1994-96)
Response Rato:"" 18/16 .

Broward County Public Schools staft is conducting a review of the Alliance of Quality Schools.
Your cooperation in completing the following survey is requested. As your input is very
important to us, thank you in advance for your time and cooperation.

Directions: Please check (V) all responses that apply for each item.

A. Information About You.

1. At which schooi do you teach? Rock island Elementary

2. | have been teaching

4 (27%) a 1 yearorless 4 (27%)d 11 to 15 years
3 (20%) b. 2to5 years 4 (27%) e. over 16 years
1] c. 6 to 10 years 0 f. donotteach

3. | currently teach

3 (20%) a 1stGrade 3 (20%) d. 4th Grade
3 (20%) b. 2ndGrade 3 (20%) e. Sth Grade
3 (20%) c. 3rdGrade 0 f. Other (list)

4. My involvement with the Alliance has been

0 a limited. ' 0 d notinvolved with the Alliance.

1 (6%) b. moderate. 0 eo. other (explain)
14 (93%) «c. very involved.

B. Information about the Alllance
5. Have you had a problem with or questions about the Alliance concepts or materials?
4 (27%) Yes 10 (67%) No 1 (6%) NR
If yes, Did you contact someone and if so, who? Coach (2)

6. My involvement with the Alliance has helped me to

10 (87%) a improve my effectiveness.
§ (33%) b. become < better teacher.
1 (6%) <¢. The Alliance has not made a difference to me.
2 (13%) d decide on my goals.
4 (27%) e. increase job satistaction.
0 f. Other (Please explain).
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Alliance of Quality Schools

7. 1t could change or add to soms aspect of the Alliance, it would be

§ (33%) a Alliance curriculum materials. How?
{ would drop expressive writing
s Use less direct'ons as you go farther along in the book
e Waiting for classroom library
* Receive our library
* The spelling mastery is toc difficult for first grade
V] b. Alliance inservica training. How?
1 (6%) c. Alliance goals. How?
* To see the entire faculty doing it. Would increase awareness of what
we do :
0 d Alliance expectations. How?
4 (27%) e. Math curriculum. How?
* Give more time to it
e Get a structure for math alliance
e Add math instruction to the program
* Add direct instruction for math
7 (47%) f. ! wouid not change anything.

Directions: Please indicate how much you agree or disagree with each statement by
checking (V) one response for each item using the key below.

SA Stroengly Agree

A Agree
U Unsure/Dces not Apply
D Disagree

SD__ Strongly Disagree

Piease check (V) ana response for each item.

SA ] A 1] D | spb | N/R
Utilization
8. This year | am using strategies that are ) 4 0 2 o 0
new to me. (60%)[(27%) (13%)
9. This year | am using techniques that are 9 4 1 1 0 0
new to me. (60%)|(27%)](6%) |(6%)
10. | use the Alliance materials in my class. 14 1 0 0 0 0
(93%)1(6%) ’
11. The Alliance is a challenging experience. 7 7 0 1 0 0
' (47%)[(47%) (6%)
12. The Alliance Program has improved and 7 5 ] 3 0 0
expanded my teaching skills. (47%){(33%)]|(8%) |(20%)
13. | would recommend the Alliance to other 11 2 2 0 ) 0
schools and teachers. (73%)[(13%)[(13%)

o 75)
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v SA 1A ) D €D | N/R
support .
14. My peers are supportive of Alliance goals. 6 6 1 ] 1 1
(40%)](40%)](6%) (6%) [(8%)
15. Needed matén‘als are available. 8 ] 0 0 1 0
(40%)1(53%) (6%)
16. My school's administration has 10 4 0 0 1 0
supported Alliance initiatives. (67%){(27%) (6%)
17. | have received sufficient support ] 5 o. | 1 1 0
through the Alliance. (53%)](33%) (6%) {(6%)
Iralning
18. Classroom visits to other Alliance 1 1 13 0 0
schools were helptul. _ (6%) |(6%) {(87%)
19. ! understand what | am trying to 10 5 ) 0 o o -
achieva through the Alliance. (67%)](33%) ‘B
20. Demonstration teaching by Alliance 5 ] 1 0 1 o : j
coaches was useful. (33%)](63%)](6%) (6%) g
21. Demonstration teaching by other 1 7 4 2 1 0 i
teachers helped me to understand (6%) [(47%)[(27%)[(13%){(8%)
Aliiance concepts.
22. | have been provided adequate 7 ] 0 0 ) 0
training. (47%){(53%)
23. | believe the quality of inservice 7 T ] 1 ) ]
training is good. (47%){(47%) (6%)
24. Alliance trainers have effectively 9 5 0 ) 1 0
modeled effective teaching skills. (60%)1(33%) (6%)
25. There is someone to call if | need 9 4 1 ) 1 )
additional assistance with Alliance (60%)[(27%)](6%) (6%)
materials or concepts.
26. My students enjoy reading this year. 9 6 ) ) 0 )
(60%)](40%)
27. The materials | am using this year 10 5 0 ) 0 0
help my students read. (67%)](33%)
28. Because of the strategies and techniques 9 5 1 0 0 )
| use my students are reading more this (60%)]|(33%)|(8%)
year.
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sAl] A ] ulo | so]wm
29. My studonts are reading more at home. 3 4 7 0 1 0
- (20%)]{(27%)] (47 %) (6%)
Clasgroom Management
30. | have a classroom rmanagement plan this 4 16 1 0 ) )
year. (27%)[(67%)|(6%)
31. This year | can do a better job of dealing 3 7 3 1 0 1
with classroom management. (20%)1(47%)|(20%)]|(8%) {(6%)
32. My students know class rules and 4 i0 1 (] 0 o
consequences. (27%})1(67%)](8%)
33. My students are better behaved than in 2 8 3 3 1 (]
previous years. (13%)](40%)](20%)](20%)[(6%)

34. As ateacher, what changes have you made because of your participation in the Alliance?

| think that the teaciers including myself are better organized. Also, the benefit to the
children are knowing that they are reading and also understanding what they are
reading. In conclusion the changes that | have made is to become more involved with
my students in reading. This program has opened up an entire new reading world for
my students and myselif

| am using their programs instead of what | had used in the past .

My approach is more teacher directed. The students are leaming a better way to
decode, and are leaming to read

| used the science basad reading, writing and language arts program. Now | can only
use it to a limited extent

More readings as independent work; more boardwork activities

| have less time doing other subjects like Science, Health, Math, and Social Studies
Management of time

Thae alliance program has helped with other areas in the classroom

More time devoted to reading and writing

Amount of time on task because the materiais require a lot of time

| am spending 1 1/2 to 2 hours on reading and 35-40 minutes on expressive writing

| am on task, lessons are planned

| would change the expressive writing program for the upper grades

35. If i had a choice, | would remain in an Alliance school.
15 (100%) Yes 0 No

| like the program and | think it works. My children are better readers
| see a gteat improvement in my class over previous years, and | don't want to give
that up

| feel that the Alliance reading program helps students grow very strong in the area of
reading

o | love the schoo! I'm in

*
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37.

Atiance of Quality Schools

e Children are achieving success - theraby creating a bettsr learning atmosphere and
more teacher satisfaction

its improving the students reading and English skills
| think it is a good program, a program that will work
| enjoy teaching the program and how it is structured

Children seem extremely happy now that they can read
| think it helps all children learmn better
i do not like the expressiva writing

e Smaller class size

If you were to give a grade to the Alliance, what grade wouid you give?

7 (471%) A 0 c 0 F
7 (47%) B 1 (6%) D

Do you have any comments or is there anything you would like us to consider as we
evaluate The Alliance of Quality Schools program?

| like the program. | would like to see math added
| am impressed with the program. | would like to see it added to all inner city schools
Facilitate transfor of teachers who are uncomfortable with leaming new teaching
techniques - resistant to direct instruction programs

o | would like to see the support teachers at our school more invoived and knowledgeable
on the Alliance program. We have yet to ses any directions, modeling or
demonstrations from the curriculum facilitator .

«  We nead to have all parsons who were trained and paid doing the reading. It would give
more time to sharpen other areas of the curriculum e

e The students could be reading better because of the time line we are spending on
reading. In previous years, the teacher spend about 20 minutes with each group. Now
it is 45 minutes to 1 hour.

'Y




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
DEPARTMENT OF RESEARCH AND EVALUATION

Teacher Survey: Alllance of Quality Schools (1994-95)
Response Rate:  14/15

Broward County Public Schools staff is conducting a review of the Alliance of Quality Schools.
Your cooperation in completing the following survey is requestad. As your input is very

important to us, thank you in advance for your time and ration.
Directions: Please check (V) all responses that apply for each item.

A. Information About You.

1. At which school do you teach? Bayal Palm Elementary

2. |have been teaching

3 (21%) a 1 yearorless 4 (29%)d 11 to 15 years
2 {14%) b. 21to 5 years 2 (14%) & over 16 years
3 (21%) c. 6 to 10 years 0 f. donotteach

3. | currently teach

2 (14%) a 1stGrade 3 (21%) d 4thGrade
3 (21%) b. 2ndGrade 3 (21%) eo. 5thGrade
3 (21%) c. 3rdGrade 0 f. Other (list)

4. My involvement with the Alliance has been
0 a  limited. 0 d notinvolved with the Alliance.
1 (7T%) b. moderate. 0 e. other (explain)
13 (93%) <c. very involved.
B. Information about the Alllance
5. Have you had a problem with or questions about the Alliance concepts or materials?
1 (7%) Yes 15 (93%) " No
it yes, Did you contact someone and if so, who? Casch (2)

6. My involvement with the Alliance has helped me to

12 (86%) a improve my effectiveness.
9 (64%) b. become a better teacher.
1 (7%) c¢. The Alliance has not made a difference to me.
1 (7%) d decide on my goais.
8 (43%) e. increase job satisfaction.
2 (14%) f. Other (Please explain).

e Notice a difference regarding academic achievement
* Learn effective teaching techniques

ou
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7. it could chingo or add to some aspect of the Alliance, it would be

6 (33%) a Alliance curriculum materials. How?
¢ More ‘reader friendly® workbooks (3 lessons rather than 5-6 on a

themse) {color pictures, etc.), more variety of topics

o Because we only did reading and writing. | would like to see other
subjects involved with direct instruction
Add direct instruction to math _
The reasoning and writing - the presentation of each lesson shorten,
and add more grammar skills

« | feel that the language curriculum needs to be supplemented. | do
not think all skills are being reirforced

3 (21%) b. Alliance inservice training. How?
o Test strategies and indications; scheduling pointers would also be
helpful
e Alleviate training for those aiready familiar with the curriculum
(i.e., reading)
¢ Continuing - would like to learn math and spelling programs
0 ¢. Alliance goals. How?
1] d Alliance expectations. How?
§ (33%) e

Math curriculum. How?

o Distar Math is a more systematic approach; we a&re not currently
using it and | believe it should be started in K or 1st

e More direct instruction in math and a better format of problem
solving
Need to see it
Wae don't have math yet ‘

« | would adopt a different text. | am personally not satisfied with the
text. | found math today to be more effective

3 (21%) t. 1 would not change anything.

Directions: Please indicate how much you agree or disagree with each statament by
checking (Y) one response for each item using the key below.

SA Strongly Agree

A Agree
U Unsure/Does not Apply
D Disagres

SD __ Strongly Disagree

Please ctieck (V) ane response for each item.

SA A U D SD | N/R
Utilization
8. This year | am using strategios that are 6 6 1 2 ) )
new to me. (43%)](36%)[(7%) {(14%)
9. This year | am using techniques that are 8 ] 1 2 0 )
new to me. (43%){(36%)|(7%) |(14%)
10. | use the Alliance materials in my class. 13 1 ) ) o 0
(93%)|(7%)
R |
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€A A U ) SD ! N/R
11. The Alliance is a challenging experience. 6 6 0 1 0 1
: (43%)[(43%) (7%) (7%)
12. The Alllance .Program has improved and ) 4 1 1 0 ]
expanded my teaching skills. (57%)|(20%)|(7%) [(7%)
13. | would recommend the Alliance to other 10 3 1 0 0 ]
schools and teachers. (71%)](21%)](7%) '
Support
14. My peeors are supportive of Alliance goals. 9 s ) 0 ) ]
(64%)|(39%)
15. Needed materials are available. 9 3 1 ] 0 0
(64%){(36%)|(7%) _
16. My school's administration has 14] o0 0 0 0 o a
. supported Alliance initiatives. (10 O%JJ o
17. | have received sufficient suppon " 10 4 0 ) ] o B
through the Alliance. (71%)](208%) - .
i B
Iraining i
18. Classroom visits to other Alliance ) 2 A 2 1 1
schools were helpfut. (14%)] (87%)](14%)](7%) [(7%).
19. | understand what | am trying to 10 4 0 (] 0 6
achieve through the Alliance. (71%){(29%)
20. Demonstration teaching by Alliance 7 s 2 0 6 0
coaches was useful. (50%)](36%)j(14%)
21. Demonstration teaching by other 4 ) 2 0 01 0
teachers helped me to understand (29%)[(84%)j(14%)
Aliiance concepts.
22. | have been provided adequate 7 6 1 0 ) )
training. (50%)[(43%)j(7%)
23. | believe the quality of insarvice 4 ® 1 ) ) 0
training is good. (20%)[(64%)|(7%)
24. Alliance trainers have effectively 5 (] 1 o 0 0
modeled effective teaching skills. (36%)[(87%)][(7%)
25. There is somaone to call if | need 9 5 | o 0 0 0
additional assistance with Alliance (64%)[(36%)
mateﬁa!s or concepts.
Beading .
26. My students enjoy reading this year. 11 3 0 ) ] 0
(70%)](21%)
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SA A U D SD | N/R
27. The materials | am-using thi:'yeaf 13 1 0 0 0 0
help my students read. (93%)[(7%)
28. Because-of the strategies and techniques 13 1 0 0 o jJ o
| use my students are reading more this (93%)|(7%)
year.
29. My students are reading more at home. 4 3 8 0 1 0
. (29%)|(21%)] (43%) (7%)
Classroom Manzgement
30. | have a classroom management plan this 12 2 ) ¢ o )
year,. (838%)1(14%)
31. This year | can do a better job of dealing 4 7 3 0 0 0
with classrcom management. (29%)][(50%)[(21%)]
32. My students know class rules and 9 [ 0 '] ] ] :
CONSOCQUENCHS. (64%)]1(36%) §
33. My students are better behaved than in 2 4 4 4 ¢ o i B
previous years. (14%)](29%)| (29%)](29%) il

34. As a teacher, what changes have you made because of your participation in the Alliance?

Additional teacher directed lessons. I've included-different teaching techniques
Reading instruction is more effective; students are on task
| have become more goal-oriented. The alliance gives the students cerisin goals they
must reach with reading and English. These goals follow through in all subjects and
social learning skills. Since | now expect much more from them , they expect much
more from themselves

+ Reading mastery and reasoning writing are not new to me. i have used both for several
years. The alliance has provided extra materials and support when needed. | have
added spelling mastery to the curriculum which | never used before

e More.contact with the children, able to teil at a glance if the child's answers are
correct. Less paperwork - more teaching
Language and spelling programs are now direct instruction
| have adapted many of the alliance program suggestions to help me teach other subject
matters (repetitions, directed lessons, choral responses, etc.). | am able to spend
more time with the whole class rather than small groups or individuals because of
whole group teacher directed lessons

* Greater emphasis on vocabulary and the incorporation of vocabulary into creative
writing
Team teaching -reading
Due to the fact this is my first year | believe the alliance training has heiped me to be
very effective in my class as far as my teaching and behavior management techniques

e | feel the stories in B1 and B2 are irrelevant. The stories should be of substance and

useful
8o




35.

36.

37.

Alliance of Quality Schools

e | tind myself bringing more of the direct instruction into my other teaching and the
kids are really benefiting from it

It | had & choice, | would remain in an Alliance school.
13 ~(83%) Yes 6 No 1 (%) MR

* | am abie to continue teaching in an alliance school and | also feel that | could be a
- success in another school

* Positive attitude - lots of learning

* It gives our children a chance to make it academically. By doing direct instruction they
work along with the teacher which makes them less fearful to take a chance

* Alliance will make a difference for our children - isn't that why we became teachers?

e Because | enjoy having the children focus at ail times with the direct instructions.
Their behaviors have chanqed dramatically. That means alot to me as a teacher

* | enjoy the curriculum materials and appreciate the value of direct instruction for
certain children

* | have enjoyed teaching more since utilizing the alliance program because | see the
lower achieving students actually learning more

* The students reading has improved greatly and this has carried over into their other
areas of study. Their confidence level hag improved

* Structured reading program helps children stay on task - oral reading and vocabulary
are the crux of a reading lesson

e | cannot believe ihe changes I've seen in academic growth in my students. | feel that ail
schools in Broward would benefit from these programs

* it's a very exciting program - exciting for the children and for me. The chiidren are
motivated .

* The program is consistent and useful for the students

* | really believe that the reading and writing program have helped the chiidren in my
class. Iits about time they finally gave the inner city schools materials that the student
body can benefit from

If you were to give a grade to the Alliance, what grade would you give?

11 (719%) A 0 C 6 F
3 (21%) B 0 D

Do you have any comments or is there anything you would like us to congider as we
evaluate The Alliance of Quality Schools program?

e | think the wrinkles have been ironed out and it will only get better. Need more time to
teach
Find a way 1o give us more time to teach all these subjects with direct instruction
This year more than previous years | have observed the students entering Royal Palm
after January 1st to have fewer reading strategies than years past. Our children are
progressing at a faster pace than learners coming from other schools. This is
wonderful; however, it is also problematic when trying to place these second semester
students. A program to bring the needed skills to these new enroliees (that enter after
January 1) before they are placed in their classrooms would help all concerned

* ['m elated that I've been a part of this program to be able 1o teach young lives to read,
write, spell, etc. Makes teaching very rewarding

84
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Alliance of Quality Schools

| belleve the program is an excellent one that has heiped our school improve in both
academic instruction and behavior management which combined have made our entire
population, (students and staff) come out better, overall, than in years past '
Too many subjects are being taught as direct instruction. The children need some quiet
time to work without hearing the teacher's voice constantly

| don't feel that | have enough time during the day. | love the programs but | don't feel |
hava enough time

Somehow, we need to have more time. |t is difficuit 1o meet so many goals in such a
small period of time :

| have seen a remarkable improvement in the kids ability to read and desire to want to
read. The curriculum is finally suited toward out population of children and | feel we
are finally able to meat the individual needs of each student. This ls the first yoar that
| have been teaching in Broward that | have actually seen a desire to want ©© have
reading on the part of the students. In past years the reading series frustrated my
students and so the desire to read was lost. I'm happy 10 not have that frustration in
my class anymore. it makes my job alot easier




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
DEPARTMENT OF RESEARCH AND EVALUATION

Teacher Survey: Alllance of Quality Schools (1994-96)
Response Rate: 14/15

Broward County Public Schools staff is conducting a review of the Alliance of Quality Schools.
Your cooparation in completing the following survey is requested. As your input is very
important to us, thank you in advance for your time and cooperation. ‘

Directions: Please check (V) all responses that apply for each item.

A. Information About You.

1. At which school do you teach? Wastwood Heighta Elementary
2. | have been teaching

2 (14%) a 1 yearorless 2 (14%)d 11 to 15 years
4 (28%) b. 2105 years 3 (21%) & over 16 years :
3 (21%) c. 6to 10 years 0 f. donotteach !
3. | currently teach i
i
3 (21%) a 1stGrade 3 (21%) d. 4th Grade !
2 (14%) b. 2ndGrade 3 (21%) e. 5th Grade ;
3 (21%) c¢. 3id Grade 0 f. Other (list) {

4. My involvement with the Alliance has been
3 (21%) a. limited. 1 (7%) d not involved with the Alliance.
3 (21%) b. moderate. 0 e. other (explain)
7 (50%) c. very involved.

B. Information about the Alllance

5. Have you had a problem with or questions about the Alliance concepts or materials?

2 (14%) Yes 12 (86%) No

If yes, Did you contact someone and if so, who? Stu Valentine/Nancy Romance
6. My involvement with the Alliance has helped me to

(29%)
(21%)

4 improve my effectiveness.
3

6 (43%)

0

2

0

a
b. become a better teacher.
¢c. The Alliance has not made a difference to me.
d decids on my goals.
(14%) e. increase job satisfaction.
f.

Other (Please explain).
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7. It | could change or add to some aspect of the Alliance, it would be

9 (84%) a Alliance curriculum materials. How?
e Provide a curriculum that requires less teacher preparation. Our
) curriculum is teacher developed
- : o By giving a guideline with activities 10 be used as nacessary
» More language arts at our hands instantly - not for us 1o develop the

curriculum

e More hiyh tach, audio visual equipment because this is today's kid in
today's world :

* No materials to do experiments then there was no access into science
lab '

¢ More hands-on
¢ Need more structure
* . We would like Math
¢ More practice worksheets for fast cycle 1 and 2
3 (21%) b. Alliance inservice training. How? :
e Provide a more in-depth training and clearor instruction. Teachers
are often confused about what is expected
* Do before throw in
s Already excellent

1 (7T%) c. Alliance goals. How?
e Make them clearer and more practical. We are losing our children
2 (14%) d Alliance expectations. How?
e Make them more clearer and more practical 1o meet students overall
needs
« In-depth reading for feelings, time lapses, puns on words,
implications

2 (14%) e. Math curriculum. How?
» Only concrete and clear objectives we have at thia time
e Usa direct inatruction in Math (need to use it)

2 (14%) f. | would not change anythirg.

Directions: Please indicate how much you agree or disagree with each statement by
checking (V) one response for each item using the key below.

SA Strongly Agree

A Agree
U Unsure/Does not Apply
D Disagree

SD__ Strongly Disagree

Please check (V) ane response for each Iltem.

SA A U D SD | N/R_
Utilization
8. This year | am using strategies that are 4 7 ) 3 0 )
new to ma. (29%)](50%) (21%)
9. This year | am using techniques that are 3 ] 0 2 0 1
new to me. (21%)|(87%) (14%) (7%)
10. 1 use the Alliance materials in my class. 5 5 2 2 0 0
(36%)](36%)](14%)[(14%)

¢
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SA A U ] SD | N/R

11. The Alliance is a chai‘onging experience. 3 ¢ 3 2 0 0
- (21%)[(43%)](21%){(14%)
12. The Alliance Program has improved and 2 4 3 4 1 o
expanded my teaching skills. (14%)](29%)](21%)](29%)} (7 %)
13. | would recommend the Alliance to other 5 2 4 2 1 0
. schools and teachers. (36%)](14%)](290%)((14%)](7%)
support :
14. My peers are supportive of Alliance goals. 1 & 4 3 1 ]
. (7%) {(386%)]|(29%) (21%)](7%)
15. Needed materials are available. 0 7 1 4 2 0
(50%)](7%) [(29%){(14%)
16. My school's administration has 4 ] 2 0 0 0
supported Alliance initiatives. (20%) [(B7%)](14%)
17. | have received sufficient support 3 6 4 1 ° 1 ;
through the Alliance. (21%)](36%)](20%)|(7%) (7%) } ’
18. Classroom visits to other Alliance 1 2 0 1 1 .
schools wera helpful. (7%) [(14%)](64%) (7%) [(7%)
19. 1 understand what ! am trying to 4 6 2 0 1 1
achieve through the Alliance. (29%)](43%)[(14%) (7T%) [(7%)
20. Demonstration teaching by Alliance 4 4 4 1 0 1
coaches was useful. (29%)](29%)](29%)}(7%) (7%)
21. Demonstration teaching by other ] 5 7 0 0 2
teachers helped me to understand (36%)](50%) (14%)
Alliance concepts.
22. | have been provided adequate 3 e 3 ) 0 2
training. (21%)](43%)](21%) (14%)
23. | belleve the quslity of inservice 3 7 3 o ] 1
training is good. (21%)](50%)|(21%) (7%)
24. Alliance trainers have effectively 3 5 4 1 0 1
modeled effective teaching skills. (21%)](36%)](290%)]|(7%) (7%)
25. There is someone to call if | need 5 3 4 1 0 1
additional assistance with Alliance (36%)|(21%)[(29%)]|(7%) (7%)

materials or concepts.
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SA A U D SD | N/R
Beading
26. My students enjoy reading this year. 4 4 3 1 1 1
N - (29%)}(29%)|(21%)((7%) J(T%) [(7%)
27. The materials | am using this year 5 1 2 2 1 2
help my students read. (36%)[(7%) |(21%){(14%)[(7T%) [(14%)
28. Because of the strategies and techniques 4 4 2 1 1 2
| use my students are reading more this (29%)|(29%){(14%) (7%) {(7%) |(14%)
year.
29. My students are reading more at home. 1 3 4 3 2 1
(7%) [(21%)](29%) (21%)]|(14%)[(T%)
Classrgom Management )
30. | have a classroom management plan this 8 s 0 ° L 1
year. (36%){(57%) (7%)
31. This year | can do a better job of dealing ) 7 3 3 o 1
with classroom management. (50%)|(21%)[(21%) (7%)
32. My students know class rules and ] 5 ) o ) 1
consequences. (57%)|(38%) (7%)
33. My students are better behaved than in 0 4 1 ] 0 1 -
previous years. (29%){(7%) [(87%) (7%)

34. As a teacher, what changes have you made because of your participation in the Alliance?

| became a better teacher

More teacher interaction, direct instruction, new teaching strategies

| would do direct instruction first then ideas 2-3 years after

Slowing down, more in-depth teacher, greater organization due to increased beliet in
use of journals in all subject areas :

Moving at=a slower pace (more repetition); more hands-on

| have made my own activities, tests, etc. to suit the learning ot my students

| will have a science lab teacher. | will have all materiais that is needed for this
program

« | have been able to instill a since of pride into my students. Yet, | feel academically
they need to have a curriculum that would enhance my efforts. The student really
dislike this new concept of teaching

35. If | had a choice, | would remain in an Alliance school.

6 (43%) Yes 3 (21%) No 3 (21%) MR
2 (14%) Undecided

« Please don't take it away. I'll quit if you do
By
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36.

37.

Alliance of Quality Schoois

e This is the best reading program | have ever taught. Thae children are not afraid to try
a new story, etc. and they fun reading. They read °the walls® posters, directions,
whataver | write @n the board. It's exciting for me :

The IDEAS program | feel does not help the children below level :
The IDEAS. project should have taken effect after 2 years of direct instruction. The
upper students still have deficiencies that direct instruction could have corrected had
it been imposed in all grade levels

* I'm sold and convinced that it does generate a greater interest in reading within
students

e Debatable - given another year - maybe - teachers have to leam first and become
comfortable

e Because | have worked hard to develop a curriculum for my students under the Alliance
school program. And | care greatly for my students actual needs and to change wouid be
a wasted year because another teacher would have to experiment all over again

If you were to give a grade to the Alliance, what grade would you give?

3 (21%) A 6 (43%) C 0 F
1 (7%) B 1 (7%) D 3 (21%) MR

Do you have any comments or is there anything you would like us to consider as we
evaluate The Alliance of Quality Schools program?

¢ Smaller class size; mid-year (March) help with lower students

e |t is wonderful - | do not want ts teach without it :

e Our only problem was scheduling for out grade at our school. We were not provided.
with enough optimum learning time (in morning) i o

¢ Reconsider ideas program .

* High tech equipment and sufficient supplementary material

e More materials to work with to include language arts. Equipmsnt (laser discs),
dictionaries and encyclopedias in every classroom

| think its okay, but | need something and/or someone to compare it to before | make a
sound judgment

e Chooss grants and curriculum that meet the students needs. Make sure that the
demographics of these children are considered in deciding these grants and curriculum.
Make sure students have adequate preparation for the implementation of such
programs. Some students are academically low and these programs miss them all
together instead of helping them to improve. There is too much assessment needed for
most of these programs. If teachers are going to teach tests, what benefit will you get
if scores are higher, yet the basic concepts are missed and knowledge ie lost in students
short term memory. We need to reevaluate ourselves instead of the students
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